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ATTENDEES VIA TELECONFERENCE: 
  
 Directors    
  Member at Large   T. Mills 

 Town of Turner Valley B. Crane 
 Foothills County A. Alger 

 Town of Black Diamond  S. Hart 
 Town of High River  C. MacMillan 
 Village of Longview   K. Wight 
  Member at Large   M. Boake  
 Member at Large   K. Robson 

  Member at Large   D. Zabloski 
 
 Management  

Chief Administrative Officer  L. Ingalls 
Controller  K. Ogada (partial)  
Administrative Assistant   J. Robinson 

  
 
 Regrets:  Town of Okotoks   R. Watrin 

 

 
1. CALL TO ORDER 

Chairperson – T. Mills called the meeting to order at 7:03 p.m.   
 

2. ADDITIONS TO THE AGENDA 
No additions were made to the agenda.  
 

3. APPROVAL OF AGENDA 
MOTION: By K. Robson to approve the agenda as presented.  CARRIED. 
 
4. CONSENT AGENDA ITEMS 

 
4.1. Minutes of the March 24, 2020 Regular Board Meeting  

 There were no additions or changes to the meeting minutes. 

4.2. Executive Committee 
No meeting minutes.   

4.3. Strategic Planning Committee 
 Meeting minutes from April 17, 2020.     

4.4. Finance Committee 
 Meeting minutes from March 24, 2020. 

4.5. Chairperson 
 No report. 

4.6. Public Relations Committee 
No report. 
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4.7. Chief Administrative Officer Report 
L. Ingalls highlighted a number of items for the Board’s consideration including the 
following: 

a. Westwinds 60th Anniversary celebrations have been suspended due to COVID-19. 

b. Orientation of new Medicine Tree Manor Assistant Manager and Human Resource 

Generalist are complete.  New High Country Lodge Program Manager coss 

training in progress.  Donna Sefton’s official start date as Program Manager is May 

7, 2020, as well as Val Scott’s as Health and Safety Coordinator. 

c. Okotoks FCSS Children’s Services contract changes and the Expression of 

Interest for Hub and Spoke service delivery.  Currently awaiting to determine who 

the service will be delivered by - FCSS Okotoks doesn’t believe they have been 

integrated into the Calgary region at all as Alberta Children’s Services pre-set 

Family Resource Network (FRN) areas geographically.     

 

M. Boake asked if L. Ingalls had any participation in the Town of Okotoks RFP/RFI.  L. Ingalls 

responded, that it is still in progress and Westwinds has not received a Memorandum of 

Understanding or Agreement to date. 

 

C. MacMillan asked about the transfer of the Human Resources function from finance. L. 

Ingalls responded that Westwinds has only had a advertising, payroll and benefit function from 

Finance with limited supplementary support.  L. Ingalls coordinated newsletters, employee 

surveys, policies, professional development and the Program Managers would do hiring and 

orientation.  Westwinds will be better resourced to support the organizations largest 

expenditure and reduce organizational turnover.  Tara Drews has an HR background and will 

oversee all aspects of human resources and improve reporting.  

 

M. Boake asked if the resident turnover in MTM was due to them needing long term care.  L. 

Ingalls responded, yes for one resident and there were six residents who temporarily moved  

to live with family during COVID-19.  HCL has had three move-ins.  T. Mills asked if they have 

to go into quarantine.  L. Ingalls replied, yes, for 14 days. 

MOTION: By B. Crane that the Board of Directors receive the consent agenda items 4.1 to 4.7 as 
presented. CARRIED. 
 
5. NEW BUSINESS 

 
5.1.  2020-17 Cable Service – Lodges, Mandatory Charges and Requirements 
Current monthly cable expenses which are under contract until fall 2022.  Westwinds 
recommends not enforcing cable service commencing January 1, 2022 and re-evaluating the 
renewal of the 2022 contract.  Lodge residents with no televisions are not required to 
participate in cable services.  Westwinds does not know how many people will opt out, but we 
can put cover plates over the cable outlets on the wall.  Westwinds will try to negotiate cable 
contracts in 2022. 
 

MOTION: by K. Robson that the Board of Directors approve mandatory participation in cable 
services are suspended starting January 1, 2022. CARRIED. 
 

5.2. 2020-18 2021-2023 Business Plan Strategies 
Key Changes recommended by the Strategic Planning Committee: 

 Combined communication initiatives into one element (2.1) 
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 List capital priorities in order under strategy 1 (Okotoks affordable housing – top priority) 

 Refined High Country Lodge project to reflect an emphasis on supportive and assisted 
living options. 

 Future affordable housing focus the two previous priorities focuses on affordable housing 
for High River and Black Diamond. 

 Integration of the current communication plan and adoption of a future plan. 

 Targeting two specific operational partnerships for ready to rent and tenant support 
worker. 

 
Key Changes recommended by management: 

 Combined the need for operational and capital funding into one initiative (1.1) 

 Integrated initiatives for operational excellence (2.3) 
 
MOTION: by A. Alger that the Board of Directors approve the 2021-2023 initiatives.  Once 
approval is secured Management will write the business plan for the Strategic Planning 
Committee consideration. CARRIED. 
 

5.3. 2020-19 COVID-19 Impact 
COVID Outbreak cases: 0 
COVID Negative Tests: 10 
COVID Tests Pending: 3 (2 residents, 1 employee) 
Current COVID investigations: 11 (people with 10 day self-isolation in progress) 
 
The Board of Directors reviewed the COVID-19 update and had the following questions 
and comments: 
 
C. MacMillan: She spoke with Mayor Snodgrass and the Town of High River keep sending 
requests in for tests to be done, but they have been told there has to be a confirmed case 
before any lodge wide additional testing will be done.  L. Ingalls explained that a mass text 
had been sent out to all employees encouraging them to fill out the online assessment link 
before coming into work.  L. Ingalls informed the Board that she has had discussions with 
Managers reviewing protocol for an outbreak.  The lodges have made it through outbreaks 
of influenza before and have experience with the protocols that need to be followed.   
Westwinds has 2,700 outbreak kits in reserve. 
 
S. Hart commented that what Lauren and the staff are doing is phenomenal, and a sincere 
thank you from herself and the Mayor of Black Diamond, Ruth Goodwin. 
 
M. Boake asked if the lack of testing was financial, medical or supply shortage.  L. Ingalls 
responded that it was a supply shortage. 
 
D. Zabloski commented that once someone is tested, how long of a wait before you test 
them again, it seems like a repetitive process. L. Ingalls responded that no further testing 
was done after resolution of existing symptoms and or quarantine which ever was longer. 
 

John Barlow, MP for Foothills region joined the teleconference at 8:15 p.m. as a guest. 
 

L. Ingalls welcomed John Barlow and provided him with an update on COVID cases and 
testing.  She reiterated that Westwinds would like to have all residents, employees and 
home care workers in High River tested.  J. Barlow responded, that even though that was 
a provincial issue, he would touch base with the local MLA’s on Westwinds behalf.  L. 



Minutes of the Regular Meeting of the Westwinds Communities 
Board of Directors via teleconference – April 28, 2020. 
 

 

P a g e  4 | 5 

Ingalls also mentioned the need for additional housekeeping staff, and that there is not 
enough incentive to come to work now that the wage subsidy of $2,000 is in place.  This 
is not only affecting Westwinds, but is nationwide. J. Barlow agreed and asked if 
Westwinds had applied for the Canada Summer Jobs Program (CSJ).  Lauren responded 
that Westwinds did not apply for the grant before it was closed.  J. Barlow asked if we 
would like to be added to the list of essential businesses up for review.  L. Ingalls 
responded, yes Westwinds appreciate being on the list. J. Barlow said he would stay in 
touch and follow up with regards to the issues mentioned.  L. Ingalls and T. Mills thanked 
J. Barlow for joining the call and listening to Westwinds’ concerns. 
 

John Barlow exited the meeting 8:25 p.m. 
 

D. Zabloski asked if an employee refuses to work and they are replaced, is there an 
obligation to ask them back to work.  L. Ingalls responded that there is no obligation unless 
something legitimate was the reason for refusing to work (i.e. pregnancy) as Westwinds 
has been careful to ensure compliance with occupational health and safety.  Westwinds 
should take a reasonable approach, which is the employee cannot collect $2,000 on EI 
and then be guaranteed a job when they want to come back.  If the employee who refused 
work wanted to come back, Westwinds would like to keep the employee that was willing 
to work, but would have to ensure compliance with employment standards. 
 
M. Boake commented on the Housing Management Body survey to provide an incentive 
of $500 full-time, $250 part-time and casual and up to $250 for impacted employees, 
should an outbreak occur.  L. Ingalls explained that there is a whole new level of stress 
for employees, especially with three times per day high touch point sanitation protocols 
traying of meals each impacted resident. 
S. Hart said she really agrees with the incentive, it is a time of very unusual circumstances 
and the incentive is a good idea.   
T. Mills - Agrees 
C. Macmillan – Agrees 
K. Wight – Agrees 
M. Boake – In favour 
K. Robson – in favour   
A. Alger agreed with S. Hart and thinks the weekly lunch is a great idea, the staff are going 
above and beyond the call of duty. 
The CAO expressed appreciation for the input should the need arise. 
 

MOTION: By C. MacMillan that the Board of Directors receive the update for 
information. CARRIED. 

 
5.4. 2020-14 Draft Unaudited Benchmark Financial Statements for the period ending 

March 31, 2020 
5.5.1. Supportive Living 
5.5.2. Affordable (Formerly Management Agency) 
5.5.3. Near Market (Formerly Affordable Housing) 

Dashboards of the above financial statements were presented by K. Robson.   
K. Robson brought to the Board’s attention that the Municipal Requisition was still 
outstanding from Foothills County.  T. Mills mentioned that the Foothills County CFO could 
not find the invoice and requested that Westwinds send another copy.  Foothills County 
has been paying the requisition on time for the last number of years and it is part of their 
budget that is approved at council, so not sure how they missed it.  Several years ago, 
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Okotoks did not pay their invoice on time and Westwinds charged interest.  T. Mills would 
like A. Alger to talk to the Foothills County CFO about it.  A. Alger responded that he would 
bring it up at their next council meeting and will ask about it. 

 
MOTION: By K. Robson that the Board of Directors receive the unaudited benchmark financial 
reports for the period ending March 31, 2020, for information. CARRIED. 
 
6. MUNICIPAL REPORTS 

Each municipal councilor in attendance provided information on current community activities. 
 
7. CORRESPONDENCE/INFORMATION 

7.1. Ministry of Seniors and Housing COVID Update – 04/24/2020 
 

MOTION: By S. Hart to file correspondence for information. CARRIED. 
 

9. NEXT MEETING DATE 
The next Regular Board meeting is scheduled for May 26, 2020 at 7:00 p.m. via 
teleconference. 
 

10. ADJOURNMENT 
 
MOTION: By K. Robson to adjourn the meeting at 9:15 p.m.  CARRIED. 
 
 
 
 
 
_____________________________ 
T. Mills, Chairperson 
 


