
   

 

 
 
March 22, 2020 
 
 
 
The Board of Directors 
Westwinds Communities 
 
 
RE: Regular Board Meetings 
 
The next Regular meeting of the Westwinds Communities Board is scheduled for Tuesday,  
March 24, 2020, VIA TELECONFERENCE at the Corporate Office,  833 – 9 Street SW, High River, from 
7:00 p.m. to 9:00 p.m.    
 
Upcoming Events: 
Date 
 

Time Event Location 

Mar 24, 2020 6:00 – 7:00 
p.m. 

Westwinds Communities 
Finance Committee Meeting 

Corporate Office  
(VIA TELECONFERENCE) 

Mar 24, 2020 7:00 – 9:00 
p.m. 

Westwinds Communities  
Regular & Board Meeting 

Corporate Office 
(VIA TELECONFERENCE) 

April 6-8, 2020  ASCHA Convention -CANCELLED Cambridge Hotel, Red Deer, AB 
April 28, 2020 7:00- 10:00 

p.m.  
 

Westwinds Communities 
Public/Regular Board Meeting 

Soderberg House,  
High River via teleconference 

April 17th, 2020 6:00 – 8:30 
p.m. 

Long Service Awards 
RESCHEDULED TO SEPT 

Highwood Golf and Country 
Club, High River 

May 26, 2020 5:30 - 6:30 pm Westwinds Finance Committee 
Meeting 

High Country Lodge,  
Black Diamond - tentative 

May 26, 2020 7:00 – 9:00 pm Westwinds Communities 
Public & Regular Board Meeting 

Glen Mead Park III,  
Black Diamond - tentative 

 
Teleconference instructions: 

• Call 1-877-385-4099 (toll free) 
• Follow voice prompts 
• Conference access code: 5973887# 
• Each caller can mute their own line by pressing *6 and *6 again to remove the mute. 

 
Please find enclosed the Board meeting package; hard copies will be available at the meeting.  Please 
advise Jennifer if you are unable to attend the meeting.   If you have any questions  
or concerns please feel free to contact Jennifer at (403) 652-8600 or via e-mail 
at jennifer.robinson@westwindscommunities.ca. 
 
Sincerely, 
 
 
 
Jennifer Robinson 
Administrative Assistant 
 
/Encl. 

mailto:jennifer.robinson@westwindscommunities.ca
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Date: March 24, 2020 
Time: 7:00 p.m. 
Location:  Via Teleconference 

TOPIC TIME LEAD 

1. CALL TO ORDER 7:00 p.m. Chairperson 
2. ADDITIONS TO THE AGENDA 7:00 p.m. Chairperson 
3. APPROVAL OF THE AGENDA 7:00 p.m. Chairperson 
4. CONSENT AGENDA ITEMS

4.1. Minutes of the January 28, 2020 Regular Board and Public
Meeting 

4.2. Executive Committee  
4.3. Strategic Planning Committee  
4.4. Finance Committee 
4.5. Public Relations Committee 
4.6. Chairperson 
4.7. Chief Administrative Officer 

7:05 p.m. Chairperson 

5. NEW BUSINESS
5.1. 2020-10 Westwinds Communities 2019 Audited Financial

Statements 
5.1.1. Supportive Living 
5.1.2. Affordable Housing 
5.1.3. Near Market Housing 
5.1.4. Consolidated Statements 

5.2. 2020-11 Affordable Housing Property Sale 
5.3. 2020-12 2021-2023 Business Plan Initiatives 
5.4. 2020-13 Coronavirus Report & Verbal Update 
5.5. 2020-14 Unaudited Benchmark Financial Statements for the 

period ending February 29, 2020 
5.5.1. Supportive Living 
5.5.2. Affordable (Management Agency) 
5.5.3. Near Market Housing 

5.6. 2020-15 Future Board Meeting 

7:20 p.m. 

7:45 p.m. 
7.55 p.m. 
8:20 p.m. 
8:15 p.m. 
8:30 p.m. 

8:45 p.m. 

K. Robson 

C. MacMillan 
C. MacMillan 
L. Ingalls 
K. Robson 

L. Ingalls 
6. REPORTS

6.1. Municipal Reports
8:50 p.m. Directors 

7. CORRESPONDENCE/INFORMATION
7.1. Alberta Seniors and Housing Letter, 03/05/20 regarding

surplus funds carryover 
7.2. ASCHA – 2020 Alberta Budget Summary 
7.3. Westwinds Above and Beyond Winter 2019 Recipients 
7.4. Letter to Residents and Tenants Val Scott’s Retirement 
7.5. Letter from Ministry of Seniors and Housing regarding 

Schedule “A” Amendments, 01/30/20 
7.6. Letter from HMB Operations regarding Coal Trail 

Residences transition – 01/30/20 

8:55 p.m. Chairperson 

8. IN CAMERA
9. NEXT MEETING DATE

The next Regular and Public meeting is scheduled for April 28, 2020, to be confirmed.

10. ADJOURNMENT 9:00 p.m. Chairperson 
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PRESENT: 
Directors 

Member at Large T. Mills 
 Town of Turner Valley B. Crane 
Foothills County A. Alger 
Town of Okotoks R. Watrin 

 Town of Black Diamond S. Hart 
 Member at Large K. Robson 
 Member at Large M. Boake 
 Town of High River C. MacMillan 

Management 
Chief Administrative Officer L. Ingalls 
Controller K. Ogada 
Administrative Assistant  J. Robinson 

Regrets:  Member at Large D. Zabloski 
Village of Longview K. Wight 

1. CALL TO ORDER AND INTRODUCTIONS OF WESTWINDS REPRESENTATIVES

T. Mills called the meeting to order at 7:05 pm.   
The Chairperson facilitated introductions of the board members and management to the six 
guests in attendance. 

2. OPEN RESIDENT AND TENANT MEETING

Tenant Gordon Tomte, of Glen Mead Park II, discussed concerns he had with his unit roof 
replacement.  He explained that water had been leaking into his unit from the roof into his light 
fixture.  Maintenance had been in to fix it but he thought it was a temporary fix.  He also had 
a new furnace installed and the contractor left muddy footprints and broke the trim around his 
window and made a mess on the carpet.  Maintenance cleaned it up, but he noted it should 
have been the contractor.   
The floor drain in his furnace room is still not put back together properly.  He feels like no one 
cares. When the outdoor sprinkler system comes on in the spring and summer it sprays into 
his windows and the electrical box.  He also had a concern that the parking lot still has pooling 
water.   
J. Brown mentioned that the roof was three years ago and the furnace was two years ago, 
and these issues have been rectified.  J. Brown responded that the furnace and hot water 
tank issue was fixed by the contractor, and the furnace tech was removed from site as soon 
as the contractor found out about the damage.  She explained that the parking lot relies on 
natural drainage and that Westwinds used topographical maps to plan for the drainage. 
Maintenance is removing the piled up snow to a different location to help with the pooling 
water. 
J. Brown let Mr. Tomte know that T. Fish, the Maintenance Coordinator, will come to his unit 
to address the floor drain and window trim, and how to rectify them.   
G. Tomte asked if Westwinds has holdbacks included in the performance contracts. J. Brown 
responded yes, Westwinds has a 10% holdback through the contractors.  G. Tomte had one 
more concern regarding his digital thermostat.  Westwinds replaced several of them when the 
new furnaces and hot water tanks were put in, and he does not like the new one as it does 
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not have a fan option.  L. Ingalls explained as Westwinds had previously discussed numerous 
times with Mr. Tomte that the new furnaces are high efficiency and should run less.  
T. Mills thanked G. Tomte for sharing his concerns and that Westwinds will be looking into the 
parking lot drainage issues. 
 
Melba Howard, High Country Lodge resident, expressed concerns about money disappearing 
in her purse from her unit or perhaps travelling with her grandson.  She also indicated that 
she had visa payment mailed by a lodge staff member and the payment was never received.  
M. Howard became agitated as she said she could not hear the conversation and departed 
the meeting. The CAO indicated Westwinds provides service to residents with a varying 
degree of cognitive functionality and that the concerns would be investigated and reported to 
the board.  
 
Another resident from Glen Mead Park II spoke up and said that some people do complain 
and have issues, and then they do not show up to the meeting to express those concerns.  
She thinks Glen Mead Park II is a great place to live. 
 
T. Mills asked if there were any other questions or concerns from the tenants or residents.  
There were none.  T. Mills thanked them for attending and sharing their concerns with the 
Board.   
   

3. ADDITIONS/DELETIONS TO THE AGENDA 
 
No additions were made to the agenda.  
 

4. APPROVAL OF AGENDA 
 

MOTION: By B. Crane to approve the agenda as presented.  CARRIED. 
 
5. PRESENTATION, VAL SCOTT, PROGRAM MANAGER 

 
V. Scott gave an overview of the properties she manages indicating 2019 was a very fast but 
a good year.  The primary challenge has been operating the lodge without a Food Service 
Supervisor for seven months, who is anticipated to be back in a couple of months, and the 
regular kitchen staff have all stepped up and helped out when needed.  There are a three 
vacant suites in the Lodge, but two are being rented as respite rooms on a regular basis.  
There is a substantial wait list for the Glen Mead Park properties. 
 

MOTION: By T. Mills to receive the Program Manager report and presentation as 
presented. CARRIED. 

 
6. CONSENT AGENDA ITEMS 

 
6.1. Minutes of the November 29, 2019 Regular Board Meeting  

There were no additions or changes to the meeting minutes. 
6.2. Executive Committee 

Meeting minutes from January 13, 2020.  
6.3. Strategic Planning Committee 
 Meeting minutes from November 29, 2019, December 17, 2019, and January 24, 2020 
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6.4. Finance Committee 
 Meeting minutes from December 12, 2019 
6.5. Chairperson 
 No report. 
6.6. Public Relations Committee 

No report. 
 

6.7. Chief Administrative Officer Report and Policies 
L. Ingalls highlighted a number of items for the Board’s consideration:   

a. The two remaining Okotoks affordable housing tenants are relocating and utilizing 
rent supplement. 

b. Medicine Tree Manor has encountered a bed bug issue limited to one suite and is 
also in outbreak with influenza.   

c. Westwinds has received a favorable discount from WCB of 21.35% for 2020. 
d. Conversion of two units at High Country Lodge to respite units to minimize 

vacancies. 
e. The following bad debts are recommended to write off for the fiscal year ending 

12/31/2019 which are from 2018 and have been sent to collections unless noted: 
 
 
 
 
 
 

  
f. Policy adjustment to security deposits - Change to alter independent living program 

damage deposit from $300 to one month’s rent. Average seniors pension equates 
to a rental rate of $605 including electricity. This allows for better recovery of 
damages. 

g. Proposed rental incentive for three bedroom units at Coal Trail Residences. 
 

A. Alger inquired about the $5,600 in damages.  L. Ingalls responded that the house 
was badly damaged inside, requiring new paint and new carpet throughout.  A. Alger 
asked if respite units were going to be offered at other communities as well.  L. Ingalls 
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replied, no, because the other communities do not have any vacancies and there are 
some set-up costs involved. 
M. Boake asked if there is a minimum one year lease to qualify for the one month of 
free rent at Coal Trail. L. Ingalls replied, yes that is correct. 

 
MOTION: By K. Robson that the Board of Directors write off bad debts totaling $9,575.90 for the 
affordable housing program, $2,022.82 for Coal Trail Residences and $2,963.40 for the near 
market program for the fiscal year ending December 31, 2019. CARRIED. 
 
MOTION: By C. MacMillan that the Board of Directors approve providing an incentive for new one 
year rentals including one month free rent at Coal Trail Residences for three bedroom apartments 
commencing February 1, 2020. CARRIED. 
 
MOTION: By S. Hart that the Board of Directors approve policy 9.101 Program Eligibility and 
Admission – Affordable Housing program be amended as presented. CARRIED. 
 
MOTION: By B. Crane that the Board of Directors receive the consent agenda items 6.1 to 6.7 as 
presented. CARRIED.  
 
7. NEW BUSINESS 

 
7.1. 20 2020-01 Affordable Housing – Real Estate Sales 

In April 2019, the Westwinds board approved the relocation of seven affordable housing 
single-family home tenants, to alternate Westwinds affordable or near market housing, or 
access to rent supplement by June 2020 and the sale of these properties. 

 
MOTION: By A. Alger that the Board of Directors approve the sale of 2 Hunters Crescent for 
$285,000. CARRIED. 

 
MOTION: By R. Watrin that the Board of Directors approve the sale of 6 Hunters Crescent for 
$292,000. CARRIED. 

 
7.2. 2020-02 K. Robson Board Re-appointment 

In May 2012, the Board of Directors approved a motion requiring that the Executive 
Committee annually reviews Board director terms and executive position expiries, and 
provides an update to the Board of Directors along with any arising recommendations.  
K. Robson currently chairs the Finance Committee, is on the Executive Committee, 
actively participated in professional development, is the primary Board cheque signer, 
has excellent attendance and has been a director since 2012. 
  

MOTION: By M. Boake that the Board of Directors re-appoint K. Robson for a four year term 
ending November 1, 2023. CARRIED (1 abstained – K. Robson).  

 
7.3. 2020-03 2020 Compensation Program 

The Board of Directors reviewed the 2020 compensation program noting the 2020 
approved budget reflects the addition of a Human Resource Generalist.  The 2020 Salary 
ranges (Attachment) includes all positions and includes the following changes over 2019: 

1. All position wage scales have been adjusted by the economic adjustment of 1.4% 
for hourly wages retro-active January 12, 2020; 

2. The Board of Directors wage scales approved in November 2019 reflecting 
recommendations arising from the ASCHA 2019 compensation report; 
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3. Based on 2019 Boland market salary survey data, Westwinds rates continue to be 
competitive with other organizations with similar jobs, doing similar work. The 
Controller and Maintenance Manager positions reflect market increases beyond 
economic adjustments for the highest end of the wage grid. These positions require 
a market adjustment. Consequently, the lowest wage step has been deleted and a 
new step added to the wage range for 2020; and 

4. Creation of a salary range for the Human Resource Generalist. 
 
MOTION: By C. MacMillan that the Board of Directors approve the 2020 Westwinds Communities 
2020 salary ranges and compensation program as presented. CARRIED. 
 

7.4. 2020-04 Okotoks Affordable Housing Land 
Westwinds and the Town of Okotoks jointly released an announcement of the Town of 
Okotoks acquisition of the D'Arcy site. Westwinds Communities and the Town of Okotoks 
held a planning session to brainstorm options to increase public/private partnership on the 
site that leverages Westwinds contributions and increase site units. The CAO anticipates 
both parties will release a RFP/RFI for partners. 
 
The CAO recommends proceeding with a CMHC SEED funding application to ascertain: 

• Research on unit mix needs in Okotoks and recommended rent range; 
• Market units mix; 
• Funding for building conceptual design and community consultation; and 
• Building design. 

The maximum funding available is $500,000. This will allow Westwinds to keep pace with 
project development on site but allow Westwinds to hold design development stage until 
we formalize any partnerships. Communication key messages on the project are currently 
under development by the Communication Coordinator. 

 
MOTION: By S. Hart that the Board of Directors support a CMHC application for SEED funding 
for the Okotoks Affordable Housing project. CARRIED. 

   
7.5. 2020-05 Supportive Living Lodges Donation Fund  

The Donation Fund balance as per the Supportive Living Lodges latest signed Financial 
Statements for the fiscal period ended December 31, 2018, has a balance of $217,109. 
The balance has remained the same for over ten years, since the fiscal period ended Dec. 
31, 2007, and the balance is principally comprised of: 

1. Previous donation revenues, fundraising expenses, uncollectable GST (assumed 
to be relating to fundraising expenses) and year end external auditor’s adjustments; 

2. Various general ledger transfers from accumulated reserves general lodger; and 
3. Transfers from “Internally Restricted Net Assets.” 

Auditors Avail LLP, has indicated that in 2007 management indicated that “the funds were 
held for computers, computer desks, recycling stations, dining room table and chairs, and 
lounge furniture.” 
The Board discussed options presented for the allocation of the funds. 

 
MOTION: By B. Crane that the Board of Directors approve the transfer of donation fund balance 
of $217,109 to Unrestricted Net Assets as at the fiscal period ending December 31, 
2019. CARRIED. 
 

7.6. 2020-06 2020 Westwinds Budget Amendments  
Affordable Housing 2020 Budget – provincial approval 
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On December 20, 2020, the province provided Westwinds Communities with an 
approved operating and capital budget for the Affordable housing program.  
Westwinds provincially approved budget shows a deficit of $(3,772) which 
management proposes allocating toward: 

i. Salaries $12,000 (previously approved in November 2019); and 
ii. Consulting fees for Yardi, communication and 60th Anniversary 

$23,640. 
 
Coal Trail Residences 2020 Budget Amendment 

Westwinds has an operational contract to manage Coal Trail Residences with the 
province that expires December 31, 2019. In December 2019, the province 
approached Westwinds requesting changes to the contract to reflect cancellation 
of rent supplement at the building and permit a combination of social, affordable 
and market housing in the building.  Westwinds management proceeded with the 
rent supplement cancellation for implementation for March 1, 2020. This required 
instituting the social housing program for these 10 units. 
The discontinuance of the rent supplement program requires a reduction of the 
rent revenue for the 2020 budget of $45,674. The net surplus for Coal Trail 
Residences would be reduced to $279,804. The province has requested a new 
budget submission for the building and will integrate the building into the affordable 
housing portfolio in 2020. 
Westwinds management will evaluate options to take a balanced approach to the 
social housing mix in the building when the Ministerial Order is finalized and seek 
board approval.  A press release on the program change should follow 
implementation. 
 

MOTION: By K. Robson that the Board of Directors amend both: 
1. The 2020 Affordable Budget to reflect a deficit of $3,772; and  
2. The 2020 Coal Trail Residences budget to a reduced surplus of $279,804 and capital of 

$49,000 for HVAC.   CARRIED. 
 

7.7. 2020-07 2020 Chief Administrative Officer Goals 
The Board of Directors reviewed the Chief Administrative Officer Goals for 2020 as 
recommended by the Executive Committee. 

MOTION: By C. MacMillan that the CAO goals be presented to the Board for approval 
consideration. CARRIED. 
 

7.8. 2020-08 2020 Social Housing Maximum Rent 
Alberta Seniors & Housing in 2002, introduced a guideline requiring management bodies 
to annually establish a maximum rent ceiling for its social housing programs.  

 
MOTION: By A. Alger that the Board of Directors approve the 2020 maximum basic rent monthly 
for the affordable housing portfolios to: 
Community Accommodation 2020 Maximum Rent 
High River Bachelor unit $952 

1 bedroom apartment $1,057 
2 bedroom $1,327 
3 bedroom $1,327 

Okotoks 1 bedroom apartment $1,205 
3 bedroom attached – four-plex $1,560 
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Community Accommodation 2020 Maximum Rent 
Black Diamond & Turner Valley 1 bedroom apartment/townhouse $1,006 

 CARRIED. 
 
MOTION: By K. Robson that the Board of Directors approve the 2020 maximum basic rent 
monthly for rent supplement portfolios to:  
Community Accommodation Market Rent 
All Communities 
in our Region 

Bachelor Unit $793 
1 bedroom apartment, townhouse, duplex $1,175 
2 bedroom apartment, townhouse, duplex $1,292 
3 bedroom apartment, townhouse, duplex $1,332 
1 bedroom house $1,200 
2 bedroom house $1,500 
3 bedroom house $1,600 
4 + bedroom house $1,820 

 CARRIED. 
 

7.9. 2020-09 Draft Unaudited Benchmark Financial Statements for the period ending 
December 31, 2019 
7.9.1. Supportive Living 
7.9.2. Affordable (Formerly Management Agency) 
7.9.3. Near Market (Formerly Affordable Housing) 

Dashboards of the above financial statements were presented by K. Robson.   
 

MOTION: By K. Robson that the Board of Directors receive the unaudited financial reports for the 
period ending December 31, 2019, for information. CARRIED. 
 
8. MUNICIPAL REPORTS 

 
Each municipal councilor in attendance provided information on current community activities. 
 

9. CORRESPONDENCE/INFORMATION 
9.1. Alberta Seniors & Housing, 2020 Budget, 12/20/19  
9.2. AUMA, 2020 General Insurance Renewal, 12/31/19 
9.3. Westwinds Communities, Press Release, 01/08/20  
9.4. Westwinds Communities, Employee Newsletter, 12/19  
9.5. Alberta Seniors & Housing, 2020 Capital Maintenance & Renewal 1/17/20 
9.6. Alberta Seniors & Housing, Ministerial Order Amendment, 12/19/19 
 

MOTION: By B. Crane that the Board of Directors receive the correspondence for 
information. CARRIED. 
 
10. IN CAMERA 

 
MOTION: By K. Robson to go into camera at 8.37 p.m. CARRIED. 
 
MOTION: By K. Robson to come out of camera at 9:10 p.m. CARRIED. 
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10.1. 2020-09 Tenant Appeal 
 

MOTION: By K. Robson the Board of Directors not extend Mr. P. Broger’s lease at Coal Trail 
Residences beyond February 29, 2020. CARRIED. 
 
11. NEXT MEETING DATE 

 
The next Regular Board meeting is scheduled for March 24, 2020 at 7:00 p.m. at the 
Corporate Office, 833 – 9th Street SW, High River. 
  

12. ADJOURNMENT 
 

MOTION: By A. Alger to adjourn the meeting at 9:12 p.m.  CARRIED. 
 
 
 
 
 
 
 
 
 
______________________________ 
T. Mills, Chairperson 
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Date: March 9, 2020 
Location:  Corporate Office, 833 – 9 Street SW, High River 
Attendees:   Ted Mills, Barry Crane, Lauren Ingalls 
 

TOPIC 
1. Call To Order 

The meeting was called to order at 10:18 a.m. 
 

2. Agenda Consideration 
The agenda was received for information. 
 

3. Meeting Notes of January 13, 2020 
The meeting notes of January 13, 2020 were received for information. 
 

4. New Business 
4.1. ASCHA sprinklers in social housing 

The Committee discussed needing additional information to develop the resolution which will 
drafted this spring. 
 

4.2. Coronavirus-19 
Discussed the activation of the Pandemic plan and additional resources.  Communication of pre-
cautions has been circulated on March 6, 2020 for residents, staff, volunteers and contractors.  
In addition, signage is posted in the buildings.The first phase of our pandemic plan is activated 
with an outbreak of Coronavirus in Alberta, specifically: 
 

Supportive Living  
Procedure for Confirmed Outbreak in Alberta 

Activity Lead Responsibility Support Responsibility 
1. Arrange information meetings with tenants/residents, family and 

volunteers (for example – suggest that health related supplies are 
stock piled for at least 4-6 weeks). 
We currently have 4 weeks on hand.  There are insufficient masks 
available in the market – tried to secure on line during meeting 

Program Manager 
Resident Services 
Assistant 
Recreation Coordinator 

2. Arrange information sessions for staff. 
Memo and package for each employee. Program Manager Controller & HR 

Manager 
3. Arrange meeting with department heads (secure 4-6 weeks of 

food supplies, paper products, water, etc.). 
Will order a month’s work of housekeeping products and dry food 
storage.  Water already on hand. 

Program Manager 

Food Services 
Supervisor 
Housekeeping 
Supervisor 

4. Educate and cross training of employees. 
Arrange cross training where possible. 
Develop schedule to accommodate potential for reduced staffing. Program Manager 

Food Services 
Supervisor 
Housekeeping 
Supervisor 

5. Limit visitors. 
Signage and letters already circulated. Program Manager 

Resident Services 
Assistant 
Recreation Coordinator 

6. Limited planned activities and desired services. 
To discuss specifically out of lodge travel and group of 10 or more 
coming into the lodge. Decided to not change anything. 

Program Manager 
Recreation Coordinator 
Resident Services 
Assistant 

7. Maintain an adequate supply of Hand Sanitizers. Housekeeping 
Supervisor Program Manager 

8. Maintain a list of volunteers and skills. Recreation 
Coordinator Program Manager 
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Congregate Site 

Procedure for Confirmed Outbreak in Alberta 
Activity Lead Responsibility Support Responsibility 
1.  Provide information bulletins to all tenants.  Post publicly. Program Manager CAO Administrative 

Assistant 
2.  Limit visitors. Program Manager CAO Administrative 

Assistant 
3.  Limited planned activities and desired services. Program Manager CAO Administrative 

Assistant 
4.  Maintain an adequate supply of Hand Sanitizers. Housekeeper Program Manager 

Next trigger is a coronavirus case in our local community resulting in cancellation of activities 
and locking down lodges to limit visitors   Following that the next step in the pandemic cycle is a 
confirmed outbreak on site.  CAO is concerned that staff will not come to work unless confirmed 
cases are discharged from the building.  While alternate staffing is being considered this presents 
the biggest risk we have as employees will self limit exposure even with appropriate PPE. 
The overall biggest risk is staff being ill and limiting service.  Currently planning to operate lodges 
with reduced staffing and using maintenance and corporate office if necessary. 
Committee recommended to re-emphasize with staff, home care and visitors to exercise caution. 
 

4.3. Annual Report 
The Committee reviewed the outline for the annual report. 
A draft will be circulated for the next meeting.  To be circulated in advance. 
 

4.4 Workplace Investigation 
The Committee reviewed at the CAO request a harassment investigation conducted by the CAO 
to provide an impartial review of the incident. 
 

5. Adjournment 
The meeting was adjourned at 11:55 a.m. 
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Date: March 14, 2020 
Location: Board Room, Westwinds Communities Corporate Office, 833 – 9 Street SW, High River 

and via teleconference 
Invitees: C. MacMillan, A. Alger, T. Mills, K. Wight, B. Crane, J. Brown, L. Ingalls 
 
Agenda 

 
1. Call To Order 

The meeting was called to order by C, MacMillan via teleconference at 10:05 a.m. 
 

2. Minutes – January 24, 2020 
The meeting notes of January 24, 2020 were received for information. 

 
3. Business Items 
 

3.1. Affordable Housing Property Sale 
 
In April 2019, the board approved the relocation of seven affordable housing single-family 
home tenants, to alternate Westwinds affordable or near market housing, or access to rent 
supplement by June 2020. The vacant properties would then be renovated and sold, with 
proceeds designated to the Okotoks affordable housing project. 
 
To date eight of the tenants have relocated, six house sold and one house have been listed 
for sale.  One property remains occupied and will relocate for August 22, 2020.  Property 
Status update: 

12 Hunters Crescent, Okotoks  
Placed on the market March 5, 2020.  A low ball offer was received the next day and 
the house sold on March 9, 2020 for $298,000 (listing price $309,900) and closes April 
2, 2020.   

44 Hunters Crescent, Okotoks 
The property will be placed on the market in the next week with a list price of $304,900.  
This property has a less desirable yard than 12 Hunters crescent.  Targeted selling 
range is $295,000-$300,000.  Awaiting conditions removal. 

514 Maplewood, Black Diamond  
The property will be vacated for mid-August 2020 and renovated as needed thereafter.  
The market is similar to Turner Valley and the property is anticipated to sell for 
$230,000-$240,000 range. 
 

The Strategic Planning Committee recommends the board approve the sale of 12 Hunters 
crescent in Okotoks for $298,000. 
 
ARISING: 44 Hunters Crescent conditionally sold on March 18, 2020 for $300,000. 

 
3.2. Okotoks Affordable Housing Project 

 
In mid-February, the CAO attended an inter-agency meeting of youth service providers and 
educators who indicate a need for youth housing in the Foothills region but do not have data 
to quantify subjectively the need.   
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In late February 2020, the Westwinds representatives met with the Town of Okotoks.  The 
Town is seeking to continue to integrate Rowan Houses options into planning for the site.  
Westwinds was clear in indicating its building would primarily address the waitlist and then 
other service groups (Rowan House, McMan for youth, etc.). 
 
The CAO has provided the Town signage suggestions, a list of potential non-profit entities for 
partnership in Okotoks and those Calgary service groups who have housing outside of 
Calgary but not in Foothills Region.  In addition, the CAO has provide unit layout ideas, unit 
sizes and approximate construction costs.  The Town is currently processing these ideas and 
synthesizing opportunities. 
 
The CAO has restarted completing the CMHC Seed funding pending application only for the 
needs analysis, legal review of partnerships and our contribution for building design (assumed 
stand alone for maximium exposure) and site design (assumed joint). 
 
The CAO recognizes the Town will not be proceeding with actively attracting a partnership 
until Council, which is anticipated later this spring, approves the Okotoks Affordable Housing 
Strategy.   
 

Committee members observed the locally and provincially everything is in a holding pattern.  
If Westwinds can proceed to shovel ready status it could gain more traction. 
 

3.3. 2021-2023 Business Plan/Board Retreat report 
 

1. Strategic Objective: Plan for Targeted Growth 
Objective: Ensure sound planning models to position the organization to capitalize on viable 
business opportunities and targeted growth. 
 
Initiatives Reviewed: 
 
1.1 Investigate alternative methods of funding for operational sustainability and capital 

development. 
• Committee members discussed the potential disposal of a bus and perhaps 

repurposing for a handibus service for the Black Diamond/Turner Valley area. 
Proposed Recommendations: 

• Retain initiative.   
• Reduce outcome measures to reflect new provincial reality. 
• Explore cost saving mechanisms and or service scope enhancements that generate 

revenue. 
1.3 Develop options to increase long-term viability at High Country Lodge with a range of 

supported living options. 
• Committee members discussed the future of the Black Diamond and Turner Valley 

communities, which collectively are a midsized town.  It was noted the hospital was 
essential to maintaining the lodge.  Communities can be viewed as a regional model 
that continue to attract independent living seniors – good demand for this product. 

• The Committee discussed the current condition of the lodge (well maintained – thanks 
Jeri) and discussed the tear down was not feasible unless a better location in 
proximity to downtown was obtained, even then it was hard to rationalize.  It was 
noted a tear down would not result in more seniors in the lodge.  The CAO indicated 
that the lodge feasibility with 2 current vacancies is 39 and projected to decrease 
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closer to 30-35 in next 3-5 years.  The loss of market relevance of the suites is due 
to suites size, no accessibility in the bathrooms, limited storage and lack of suite sizes 
(smallest units in portfolio) further impacts demand.  The CAO emphasized that 
currently the lodge is the most inefficient lodge in our portfolio.  Regardless 
decreasing the lodge size would add to more inefficiencies, even potentially 
increasing the requisition. 

• The Committee acknowledged strong demand in senior’s apartments but there was 
no need to link with the lodge creating a more expensive apartment due to the lodges 
building code.  The Committee deleted the option of adding independent living to the 
lodge. 

• The Committee started to discuss closing the lodge as it cross competes with Okotoks 
and High River but went back to the Millarville, Longview, Turner Valley and Black 
Diamond community growth. 

• The Committee was cognizant that board Black Diamond representative had not had 
the opportunity to weigh in on the matter. 

• It was also observed by the committee that structural conditions of the Glen Mead 
Park 1 & 2 may also result in management considering a limited time frame for the 
future operation of these buildings. 

The Committee directed the Board to further discuss the remaining options and garner 
feedback from Sharon Hart: 
1. Status Quo – not a long term option 
2. Renovate suites - $5 million (expand existing lodge units, may consider reducing 

overall lodge size –viability concerns to consider) 
3. Transition to 30 Lodge, 30 assisted living 
4. Close the lodge 

 
1.4 Develop partnership options with local municipalities, agencies and community groups 

to increase the supply of affordable senior’s independent living throughout the Foothills 
Region up to 50 units.  

• The Committee observed that Okotoks affordable housing is the first priority due to 
demand.  High River is recognized as a priority for one bedroom social housing for 
adults and individuals with complex mental health needs.  The CAO. 

Proposed Recommendations: 
• Retain initiative. 
• Reduce outcome measures to reflect new provincial reality and a holding pattern 

as Okotoks is a priority. 
• Consider two options Black Diamond (amenities) 1 & 2 bedroom affordable 

housing and or High River 1 bedroom social and affordable housing which must 
be multi-purpose structures for all populations. 

• The Committee indicated Westwinds must maintain flexibility with this priority and 
be nimble. 

• The Committee proposed the following revised priority: 
Develop partnership options with local municipalities, agencies and community 
groups to increase the supply of affordable housing in Black Diamond and or 
High River. 

• The Committee requested board discussion on the recommendations. 
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2. Strategic Objective: Invest for Success, Cooperative Partners  
Objective: Maintain and enhance communication with key stakeholders.  Promote a broad 
based understanding of the affordable housing sector including municipal opportunities, 
community investment, best practices and partnerships. 
 
Initiatives Reviewed: 
 
2.1 Maintain strong communication and working relationships with key community and 

provincial stakeholders.  
• Committee focused on identifying key priorities for focus. 

Proposed Recommendations: 
• Retain initiative.  
• Key targets considering existing communication plan: 

• Brand is out – need to help keep improving visibility 
• Invite key stakeholders to our facilities to be exposed to Westwinds and 

knowledgeable about where our grants are going. 
• Build relationships early with target groups before they need Westwinds. 
• Creative funding options – create legacy groups. 
• Increased visits to council – annual with focus all aspects of operation. 
 

2.2 Expand partnerships to increase community-housing options and provide community 
housing education 

Proposed Recommendations: 
• Retain initiative  
• Add develop a partnership policy/platform – see below for concept ideas 
• Secure funding to implement an APP for ready to rent provincially. 
• Lobby for tenant support worker and use proceeds from APP and other sources to 

fund. 
• Explore viability of social enterprise for the Town of High River affordable Housing 

(Mundy Park and other properties). 
 

The Committee also asked management to requested management to indicate to MLA, 
RJ Sigurdson that Okotoks FCSS should not be a spoke of the City of Calgary and 
should be part of a local regional model delivery. 

 
4. Next Meeting Date  

April 10, 2020 via teleconference or Zoom from 10-11:30 a.m. 
 

5. Adjournment 
The meeting was adjourned at 12:03 p.m. 



FINANCE COMMITTEE MEETING NOTES 

Date: January 28, 2020 
Time: 5:30 p.m. to 6:30 p.m. 
Location: Meeting Room – High Country Lodge, 707 Government Road, Black Diamond 
Attendees:  
Ted Mills, Kathryn Robson, Ray Watrin, Kefa Ogada, Lauren Ingalls, Jennifer Robinson 
Regrets: Don Zabloski 

 

 

1. CALL TO ORDER 
      The meeting was called to order at 5:58 p.m. by K. Robson.    

 
2. AGENDA CONSIDERATION 
 There were no additions to the agenda. 

 
3. MEETING NOTES 

3.1. December 12, 2019 Meeting Notes. 
 

MOTION by: R. Watrin to adopt the December 12, 2019 meeting notes as amended. CARRIED. 
 
4. BUSINESS ITEMS 

 
4.1. Financial Statements to December 31t, 2019 (“Soft” Year-End GL Close): 

 
4.1.1. Supportive Living (Lodge) 
 
Balance Sheet (Statement of Financial Position) 

 Cash Special purposes - $183,394.91. 

 The balance is mainly made up of restricted cash balances, as follows; 

o $94,697.07restricted cash generated through fundraising activities. 
o $42,307.64 – Casino cash balance. 

$46,238.31– being security deposit placed with BMO Bank for the new credit cards 
issued out to designated Westwinds Communities employees. 

Accounts Receivable - $2,040,588.79 
Principally; 

o January to December 2019 Requisition – total, $1,976,760.96 will be received in 2020. 
o December 2019 GST outstanding - $9,525.82.  
o $54,264 relates to refundable deposits paid on construction work. This amount will be paid 

back to Westwinds Communities. 
o Trade Accounts Receivable - $38.01. 

Long Term Debt - $2,514,166.12 
o The entire amount is for Medicine Tree Manor (Mortgage matures on October 28, 2020). 

 
  



Income Statement (Statement of Operations) 
Revenue 

o Amortization of Deferred Capital Contributions, $370,363.92 – before year-end adjustments, 
and Investment Income, $39,069.14 as at December 31, 2019 are shown separately.  

Expenditures 
o Total Expenditures reported as at December 31, 2019 appears lower due to Capital 

Maintenance related expenditures, which is higher than the 2019 budget by $270,960.32 or 
63.83%.  These expenditures will be reviewed further, as part of the year end close process, 
to determine items which should be capitalized as at December 31, 2019.  

o Operating costs exceeded budget by $71,037.02 or 8.79% principally due to marked price 
increases in dairy products, groceries, drinks (coffee/tea/ juices), Meat and produce, and food 
supplies.   

o Actual amortization expense for the 2019 year, being a notional charge and amortization of 
deferred Capital contributions (Revenues), will be calculated as part of the 2019 year-end 
close procedures. 

L. Ingalls explained that the operating budget for groceries was higher in 2019 compared to 
2018 as Medicine Tree Manor is now at full occupancy.  Grocery costs have gone ups materially 
higher than budget projections especially for produce, meat and dairy products.  Westwinds 
introduction of a new spring menu last year also impacted the budget as expensive items such 
as cream cheese impacted the budgets and adaptations are currently being considered to 
lessen the budget impact in 2020. 

   
4.1.2. Affordable (Management Agency) 

 
Balance Sheet (Statement of Financial Position) 

Cash in Trust - $46,814.99 

o The balance is tenant refundable rent, and is directly offset by the related security deposit 
liability recorded as at December 31, 2019. 

Cash Special purposes - $201,062.31 

o The balance is principally restricted cash received from ASHC, $170,000.00 - which could 
be used for approved Rent Supplement cash payments, whilst awaiting refund from Alberta 
Social Housing Corporation (ASHC), and bank operating reserve fund of $31,062.31 which 
must be maintained, to ensure compliance with the legislated management body 
requirements. 

Income Statement (Statement of Operations) 
Revenue 

o Rent Supplement transactions are shown separately and are being reconciled on a monthly 
basis. As at December 31, 2019, $965,204.00 rent supplement revenue is directly offset by 
the rent supplement file processing administration fee of $62,496.00 ($31 file processing fee 
per rent supplement file processed) and rent supplement disbursements of $902,708.00. 
These have been reconciled for the 2019 year-end, which also resulted in surplus cash of 
$8,796.00 recognized as payable to ASHC as at December 31, 2019. 

 
L. Ingalls explained that $122,079.52 was used to renovate the four houses, which was 
necessary to sell them and get a fair market price.  L. Ingalls mentioned that Westwinds 
does not know if the new affordable housing project in Okotoks will be owned by the province 
or Westwinds.  Until we know about funding, we will recognize all the costs in the next 
financials (including renovations).  

  



 

4.1.3. Near Market Housing  
 

Balance Sheet (Statement of Financial Position) 

Cash in Trust - $90,488.60 

o The balance is tenant refundable rent, and is directly offset by the related security deposit 
liability recorded as at December 31, 2019 of $90,488.60. 

 

Long - Term Debt Balances, total - $1,004,079.98 as at December 31, 2019 

o Okotoks 1 - $245,775.20. The mortgage matures on July 1, 2024. 
o Okotoks 2 - $254,172.02. The mortgage matures on Jan. 31, 2023. 
o Turner Valley - $476,702.64. The mortgage matures on Oct. 5, 2021. 
o Ford F250 Truck - $27,430.12.  The loan matures March 2023. 

Income Statement (Statement of Operations) 

Revenue 

o As at December 31, 2019, the combined rental revenues are higher than the budget by  
$56,679.88. As at December 31, 2019 there were vacancies of only one at Coal Trail 
Residences, compared to four in prior year. There were no vacancies within the other NM 
housing units, compared to only one in the prior year (Near Market Okotoks). 

 

MOTION by: T. Mills to accept the December 12, 2019 Supportive Living, Affordable, and Near 
Market financial statements as presented.     CARRIED. 

 

Westwinds is securing land and capital funding to develop affordable housing in the Town of 
Okotoks.   R. Watrin asked why Rowan House will no longer be partnering with Westwinds on 
this project.  L. Ingalls explained that Rowan House did a fund development analysis and 
determined they could not go ahead with the project without it affecting the emergency shelter 
they currently operate, they also recently had a change in their board and change in directors.    

 

4.2.  2020 Finance Committee Workplan 
 
The Board of Directors recently accepted the 2019 Board of Directors evaluation summary 
(September 2019). The Board approved the following key points from the board evaluation and 
business plan to work upon in 2020: 

 
2020 Goals Committee Timing/Status 

Plan for Targeted Growth 

Secure land and capital funding to develop 60 
units of affordable housing in Okotoks for families 
and non-senior households. Including decanting 
of existing units. 

Strategic Planning 
Committee 
All Board of 
Directors 

Q1-Q2 Decanting 
Q1-Q2 Land Acquisition 
Q2-Q4 partnerships and 
funding applications. Also in 
2021. 

Invest for Success, Cooperative Partners 

Ensure visibility and accountability of Westwinds Finance & Q1-Q4 social media 
initiatives and municipal funding. Strategic launch. 

• Annual community report. Planning Q1 annual report. 
• Social media strategies. Committees  

 
  



The committee also discussed the following initiatives to consider as priorities: 
 

Potential Goal Scope Comments Priority 

• Review of 
benchmark 
reporting by 
management 

 
 
 
 
 

Ensure 
board 
discharge of 
fiduciary 
responsibility 
and best 
practices. 

• Current CAO report benchmarking instituted in 
2011 with minor enhancements and financial 
statement benchmarking in 2013. Board seminar 
with Avail highlighted enhancements for HR in 
Oct 2019. 

Delayed 

• Insurance 
Review 

• Westwinds with AUMA for at least 15 years 
• Tender insurance to obtain best pricing – limited 

options for competitive pricing – Jubilee 
insurance 

Delayed 

• Review utility 
contract 

• Over six years of contracts with Energy 8760 
consider financial outcome. 

Delayed 

• Risk 
management 
assessment 
update 

• Previous risk management report completed in 
2014 

2020 item 

• IT review • Review of system security Delayed 

• Bank Review • Bank tendered in 2009/10 and moved from 
Servus Credit Union to RBC. Includes all financial 
instruments (bank accounts, credit cards, line of 
credit, mortgages/financing, investments), on line 
banking platforms, employee RRSP, accessibility 
for all Westwinds sites and banking charges. 

2020 Item 

• Asset 
management 

 • Review of existing asset management policies 
and procedures. 

delayed 

 
 
The committee discussed what other priorities to focus on.  Regarding the review of benchmark 
reporting by management. 
 
T. Mills asked regarding Bank Review, if the committee is happy with RBC.  L. Ingalls replied on 
a day to day basis, yes, but it did take one year to get back to us regarding interim funding during 
the flood, and they ended up giving us a line of credit.  T. Mills would like to explore other banking 
options.   
 
K. Robson asked about the Risk Management Assessment Update: Westwinds used risk 
management software in 2014 and it was an in-depth program that evaluated all elements of the 
organization, cash management and IT would be integrated into the review – keeping in mind 
the IT review also explored a change in vendor.   Next steps would be to determine options for 
a risk management assessment (Centre for risk management and or AUMA).  

 
The committee agreed to carry forward the following priorities to 2021: 
• Insurance Review;  
• Utilities;  
• Asset Management 
• Benchmarking;  
• IT Review 

 
The committee agreed to focus on the following in 2020: 
• Bank Review 
• Risk Management Assessment Update 

  
 
  



4.3.  2020 Westwinds Budget Amendments 
 
The Board of Directors recently accepted the 2020 Operating budgets for the Affordable 
(Management Agency) and Near Market portfolios in the fall 2019. 
 
1. Affordable Housing 2002 Budget – provincial approval 
On December 20, 2020, the province provided Westwinds Communities with an approved 
operating and capital budget for the Affordable housing program. In October 2019, Westwinds 
submitted to the province a board approved budget showing a surplus of $28,096.00 due to 
the decommissioning of single family homes, which was materially different from the 2020 
business plans submission from June, 2019. 
 
Westwinds provincially approved budget shows a deficit of $(3,772.00) which management 
proposes allocating toward: 
• Salaries $12,000.00; and 
• Consulting fees for Yardi, communication and 60th Anniversary $19,868.00. 
Proposed Implementation: January 1, 2020. 

 
2. Coal Trail Residences 2020 Budget Amendment 

Westwinds has an operational contract to manage Coal Trail Residences with the province that 
expires December 31, 2019. This contract concludes the second contract with the province 
since the building opened in August 2014. 
 
In December 2019, the province approached Westwinds requesting changes to the contract to 
reflect cancellation of rent supplement at the building and permit a combination of social, 
affordable and market housing in the building. 
 
Westwinds proceeded with the rent supplement cancellation for implementation for March 1, 
2020. This required instituting the social housing program for these 10 units. The cancellation 
for the rent supplement program allows the existing Coal Trail rent supplement tenants the 
maximum protected advantage of funding, but does not allow them to relocate. Tenant 
communication and new lease authorization is complete. This has been a complicated process 
to integrate into operations seamlessly. 
 
The discontinuance of the rent supplement program requires a reduction of the rent revenue 
for the 2020 budget of $45,674.00. The net surplus for Coal Trail Residences would be 
reduced to $279,804.00. The province has requested a new budget submission for the 
building: 

Revenue 
   

400000 Total Rent Revenue $ 669,526  
 

410000 Resident Services $ 1,550  
 

 
Total Revenue 

 
$ 671,076      

Expenses 
   

510000 Utilities $ 125,600  
 

520000 Operating $ 40,696  
 

530000 Maintenance $ 108,733  
 

550000 Human Resources $ 3,125  
 

560000 Administration $ 113,118  
 

 
Total Expenses 

 
$ 391,272  

Budgeted Net Surplus 
 

$ 279,804  
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2020 CMR 
   

600400 HVAC $ 49,000  Priority: 1 

Boiler Controls to address on-going operational issues with system 
since its inception. 

 
The province communicated that their legal had previously approved on the contract, but 
would require a supplementary review based on the proposed changes. A month later, the 
province informed Westwinds in mid-January, that provincial legal would not permit 
Westwinds to operate the building as a sole source contractor, consequently the Ministry of 
Seniors and Housing is proceeding to integrate Coal Trail Residences into Westwinds 
Ministerial Order under schedule “A” with no requirement to discontinue the affordable and 
market accommodation provisions. Therefore once the new Ministerial Order is received 
Westwinds can operate Coal Trail Residences as a mixed market building providing social, 
affordable and market housing. 
 
The Committee discussed the timing of implementation coincide with the following month after 
the letter is sent will be the “effective month” and to request from the province. 
Proposed Implementation: starting in March 2020. 

 
MOTION by: R. Watrin that the Finance Committee recommend the Board of Directors approve the 2020 
Affordable and Coal Trail Residences budget amendments as presented.     CARRIED. 
 

4.4. AGLS Regular Casino Financial Report  
Both T. Mills and K. Robson signed off the reports for the reporting periods from December 1, 
2018 to November 30, 2019   

 
5. NEXT MEETING DATES 

Regular Committee Meeting: Tuesday, February 25, 2020 – 9:00 am to 10:00 am  
Location: Meeting Room - Corporate Office – 833-9 Street SW, High River 
 

6. ADJOURNMENT 
Meeting was adjourned by T. Mills at 6:51 p.m.  
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1. Residents/Tenants 
a. Resident Investigations 

 Current 
Month (Feb.) 

Yr. to Date 

Protection in Persons in Care Act Investigations 0 0 
Accommodation Standards Investigations 0 0 

b. Resident Profile 
 Current Month (Feb.) 

Awaiting higher level of care placement 4 
c. Numerous communications with residents 

and tenants regarding the Coronavirus 
safeguards. 

d. Westwinds 60th Anniversary display set up 
and circulated to Soderberg House and 
Spitzee House in High River. 

e. January Board meeting tenant follow up: 
Maintenance and Program Manager met 
with Mr. Tomte to address his outstanding 
concerns regarding his drainage from his hot 
water tank, trim repair, sprinkler spray 
direction and parking lot drainage.  We hope 
we have provided reasonable response to 
his concerns. 
Mrs. Howard and her family were contacted with respect to the issue.  Westwinds 
recommended a RCMP investigation to the senior and family.  The resident has a 
cognitive impairment and family did not see any issue of concern.  Westwinds staff 
do not mail letters – a contractor takes mail to Canada Post, residents post their own 
mail.  Resident had different stories when re-approached about missing funds. 

 
2. Human Resources 

a. Human Resources Metrics – Feb. 
 Number  Current Month Feb. 

2020 
Total Yr. to Date Monthly 

Ave. YTD 
Total Turnover Total Turnover Total 

Staffing Complement    

 

  
Full Time Staff 33.00 0.00 1.00 33.00 
Permanent Part Time 
Staff  

41.00 1.00 
2.00 

41.00 

Casual/on-call Staff  17.00 2.00 3.00 17.00 
Leaves & WCB      
WCB No. of Claims 0.00 0.00 0.00 
Sick Leave in Hours  275.39 644.47 322.34 
Employee Movement  3.00 6.00 3.00 
Transfers/Promotions 0.00 0.00 0.00 
Vacancies 5.00 6.00 3.00 
b. Formal Harassment Complaints: current month: 1, year to date: 1. Informal 

complaints: 0. CAO investigated and discussed with Executive Committee. 
c. Freedom of Information and Protection of Privacy Complaint: 0. 
d. Formal announcement of Val Scott’s retirement as Program Manager and 

appointment to H&S Coordinator. 
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e. Appointment of Donna Sefton as Program Manager for High Country Lodge projected 
to occur in early May.  In addition, congratulations to Donna for being the recipient of 
the ASCHA Laura Crawford scholarship for 2020.  Unfortunately she misses 
attending the ASCHA conference to formally acknowledge her  

f. Appointment of Andrea Demarino as Assistant Program Manager for Medicine Tree 
Manor to start for April 1, 2020. 

g. TFSA/RRSP integration rolled out to employees. 
h. HR Generalist recruitment concluded.  Appointment of Tara Drews as HR Generalist. 
i. CAO conducted two performance reviews. 
j. CAO participated in a partnership course through CCVO.  
k. Correction of Stat worked payroll pay code error completed.  The system error started 

mid-2018 resulting in a minor number of people being compensated incorrectly.  
Payments made to employees currently under our employment. 

l. First Aid training for employees offered at Medicine Tree Manor. 
 

3. Operations  
a. Freedom of Information and Protection of Privacy Inquiries Yr. to Date: none  
b. Occupancy – month end:  

LODGE OCCUPIED VACANT TOTAL 
RESIDENTS 

WAIT 
LIST 

MOVE IN MOVE 
OUTS 

HCL (41) 37 4 37 
28 

3 2 
SSL (46) 45 1 46 2 3 
MTM (100) 97 3 107 4 3 
TOTAL - 187 units 179 8 190 28 9 8 

 
APARTMENT OCCUPIED VACANT WAIT 

LIST 
MOVE 

IN 
MOVE 
OUT 

SPITZEE HOUSE (30) 30 0 

59 

0 0 
SODERBERG HOUSE (20) 20 0 1 0 
GLEN-MEAD PARK l (10) 10 0 1 0 
GLEN-MEAD PARK ll (10) 9 1 0 0 
GLEN-MEAD PARK lll (20) 20 0 0 0 
VALLEY VILLA (4) 4 0 0 0 
SHEEP RIVER HOUSE (24)  23 1 0 1 
AFFORDABLE HOUSING (Duplex) (12) 12 0 39 

 
0 0 

AFFORDABLE HOUSING R&N - BD (1) 1 0 0 0 
TOTAL - 129 units 129 2 98 2 1 

 
APARTMENT OCCUPIED VACANT WAIT 

LIST 
MOVE 

IN 
MOVE 
OUT 

NEAR MARKET - BD (6) 6 0 
7 

0 0 
NEAR MARKET HOUSING - OK (9) 9 0 1 1 
NEAR MARKET HOUSING - TV (7)  7 0 0 0 
NEAR MARKET - COAL TRAIL – 61 58 3  0 2 
TOTAL - 83 units (22 + 61) 80 3 7 1 3 

**10 CT DTRS/PLRS tenants transferred to CTR-R units not included in move in / out numbers as not actual move ins/outs 
Rent Supplement Number of Households Served  

  Private Landlord 
Rent Supplement 

Direct to Tenant 
Rent Supplement 

Households 
Added 

Households 
Removed 

Total 

Mar 7 130 0 0 137 
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Number of Program Occupants: Child Adult Senior Total 
Seniors Lodge   191 191 
Seniors Self Contained  5 117 122 
Affordable Housing* 21 15 0 36 
Private Landlord Rent Supplement 9 8 0 17 
Direct to Tenant Rent Supplement 153 128 16 297 
Near Market Housing 35 64 12 111 
TOTAL  218 220 336 774 

a. Supportive Living Licensing Investigations Yr. to Date: none.   
b. Two accommodation standards reviews delayed until further notice. 
c. ADP analytics reporting for human resource metrics delayed until post audit. 
d. Lodge assistance grant reporting for 2020 completed. 
e. Insurance premiums $4,100 lower for 2020 (less affordable housing units) and rates 

are lower as well for property but increases for general liability and auto (recall 2 new 
vehicles). 

f. Annual financial audit complete. 
g. Board retreat held February 22, 2020. 
h. A meals on wheels fees increase from $6.25 to $9 for April 1, 2020. 
i. Implemented damage deposit increase for seniors. 
j. Tested MyAgility emergency communication system with employees through mass 

e-mail on COVID: self-assessment.   
k. Inventory completed at all sites.  Records being compiled and inventory labelling in 

progress.  Corporate office completed. 
l. Health and safety pre-work hazard assessment in progress, first review conducted. 
m. Standardized employee health and safety training sessions for staff meetings will be 

implemented for April 2020. 
n. Policy manual amendments circulated to lodges. 
o. H&S practice audit completed at Medicine Tree Manor. 

 
4. External Relations 

a. Two red tape reduction submissions – approved budget to be received by early 
December (as per board request) and an updated Housing Management Body 
Handbook (committee working on new handbook until 02/2019 and then stopped and 
not resumed). 

b. Press Release on Westwinds 60th anniversary. 
c. Developed program recommendations for rent supplement program.  Still have not 

received 2020 budget for the program. Management anticipates the rent supplement 
program will meet provincial budget targets with the current turnover experienced in 
2020. 

d. Community newsletter to be circulated by the end of the month. 
e. Drafted proposed financial impact of transitioning Coal Trail Residences to social 

housing for the province. 
 

5. Projects 
a. Press Release on the D’Arcy site acquisition.  Meeting with the Town of Okotoks to 

develop an RFP/RFI on potential partners along with Westwinds on the site. 
b. Tender HCL common area renovation is temporarily suspended except abatement is 

completed. 
c. Proceeding with MTM Millennium  
d. Awarded: Spitzee House - exhaust fan, Glen Mead Park 1: make up air unit, Millwork 

at the four-plexes, windows Glen Mead 3. 
e. Drafting tender for roofs for four-plexes, Spitzee House window trim. 
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f. Unit inspections for Spitzee House. 
g. Requested re-instatement of three capital projects deleted by the province.  Projects 

still suspended. 
 

6. CAO Absences   
The CAO is currently trying to work from home to balance the lack of childcare and home 
schooling 1-2 days per week.  1-2 days may be taken in April. 



March 24, 2020  

Item 5.1. Draft Audited Financial Statements for the fiscal period ended December 31, 
2019 

 5.1.1. Supportive Living Lodges (Lodge) 
 5.1.2. Affordable Housing  
 5.1.3. Near Market Housing  
 5.1.4. Consolidated Financial Statements  
 5.1.5. Audit Findings Report - Fiscal Period ended December 31, 
2019 

1 | P a g e

Background: 

The audit for the fiscal period ended December 31, 2019 includes Supportive Living Lodges 

(Lodge), Affordable Housing, Near Market Housing and the Consolidated Financial Statements 
for the three Westwinds Communities portfolios. The external auditors, Avail LLP, will be 

presenting their audit findings to the Finance Committee and Board on March 24, 2019 during the 

Finance committee and board meetings respectively, along with any noted issues identified and 

their recommendations relating to the audit of the fiscal period ended Dec. 31, 2019.  

The 2019 year end trial balances, completely mapped Financial Statements drafts for the 

Supportive Living Lodges, Affordable Housing, Near Market Housing, and Consolidated Financial 

Statements, and the supporting documentation, analysis and audit workings papers were 
prepared by management and submitted to Avail as part of the required 2019, “prepared by client” 

audit working papers. 

As required by Alberta Seniors and Housing Corporation (ASHC), the Supportive Living Lodges 

and Affordable housing 2019 year-end Financial Statements were prepared on their standard 

excel based templates, in addition to the usual standard submissions.   

Analysis: 

Supportive Living Lodges: 

The 2019 financial statements reflect the second year that we have full twelve months results 

from Medicine Tree Manor operations. Medicine Tree Manor mortgage with year - end balance of 

$2,514,166, will be renewed in 2020. 

The majority of the government funded capital improvements were completed, with four to be 

completed in 2020 as follows: 

On the $316,000 Grant: 

1. HCL - Shale Pathway with concrete or asphalt - $20,000
2. HCL - Interior Lighting upgrades - $17,500

3. HCL - Common area renovations – spa room, recreation room and millwork - $22,103

On the $210,500 Grant: 

• HCL – Replacement of corridor MUA unit - $46,383

Overall, the Supportive Living Lodges performance exceeded expectations; as the excess of 
revenues over expenses from operations (excludes amortization of capital contributions, 

fundraising revenues, charitable expenses and amortization) exceeded budget by $237,257.  



March 24, 2020 - Westwinds Communities Regular Finance Committee Meeting 
 
Item 4.1. Draft Audited Financial Statements for the fiscal period ended December 31, 
2019 
                   4.1.1. Supportive Living Lodges (Lodge) 
                   4.1.2. Affordable Housing  
                   4.1.3. Near Market Housing  
                   4.1.4. Consolidated Financial Statements  
                   4.1.5. Audit Findings Report - Fiscal Period ended December 31, 2019 
 

 

2 | P a g e  
 

 

Affordable Housing (formerly Management Agency): 

In accordance with the Alberta Seniors and Housing Corporation (ASHC) requirements, the 

Affordable Housing Financial Statements were prepared in accordance with the financial reporting 
provisions of “Section 1 of Summary of General Requirements issued by the Ministry of Alberta 

Seniors and Housing” and as such, some accounting treatments and interpretation applied during 

the preparation of the affordable housing 2019 year-end Financial Statements, may have deviated 

from the Canadian Not-for-Profit accounting standards requirements, interpretation and 
application. This accounting treatment deviation, has also been cited in the auditor’s affordable 

housing financial statements audit report. 

The government funded capital improvements were all completed; 

On the $316,000 Grant: 

• Allocated and used in 2019 - $94,497 

 

On the $210,500 Grant: 

• Allocated and used in 2019 - $114,236, which resulted in a balance of $534 as 

refundable to the government. 

The financial statements reflect use of $32,975 2018 deferred revenue in 2019, with $21,175 

processed against the 2019 Yardi annual maintenance fee, and the balance of $11,800 towards 

staff overtime incurred during Yardi system implementation, and user training.   

Overall, the ASHC approved 2019 operating budget deficit of $29,972 was surpassed by $74,336.   

Near Market Housing (Formerly Affordable Housing);  

The near market housing 2019 year - end Financial Statements, includes Coal Trail Residences 

(Coal Trail) Financial Statements. The surplus generated from operating Coal Trail is remitted to 

ASHC on a quarterly basis. As at year ended December 31, 2019 - a balance of $87,391 was 
recognized as Payable to ASHC. A total of $296,521 had been remitted to ASHC, as at year end. 

In 2019, Westwinds Communities sold a social housing/affordable housing unit located at 411 

Sunset Boulevard in Turner Valley, to better position the organization as part of the planned 
purchase of Land in the Okotoks area. Through the sale of this property, a gain on asset disposal 

realized was $158,705. Additional properties will be sold in 2020.  
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Near market housing results (including Coal Trail) was lower than the prior year’s results by 

$43,465. The Coal Trail Residences ASHC 2019 approved operating budget surplus of $300,637, 

was surpassed by $83,275.   

Consolidated Financial Statements; 

The Supportive Living Lodges, Affordable Housing and Near Market Housing financial statements 
are consolidated, after adjusting for related party (Inter – Company) transactions processed within 

the fiscal period ended December 31, 2019.   

Overall, the consolidated excess of revenues over expenses from operations was $294,574.  As 
the Insurance related settlements were substantially completed in 2017, in 2019 we had only fire 

related expenditures of $10,606.  

Committee Recommendations: 

The Finance Committee recommends that the Board of Directors approve the; 

1. Westwinds Communities – Supportive Living Lodges Financial Statements for the fiscal 
period ended December 31, 2019 as presented. 

 

2. Westwinds Communities – Affordable Housing Financial Statements for the fiscal period 
ended December 31, 2019 as presented. 

 

3. Westwinds Communities – Near Market Housing Financial Statements for the fiscal 
period ended December 31, 2019 as presented. 

 

4. Westwinds Communities – Consolidated Financial Statements for the fiscal period ended 
December 31, 2019 as presented. 
 

5. Allocation of $217,109 in unrestricted net assets within Supportive Living Lodges, from 
donation fund.   
 

6. Allocation of $243,715 in replacement reserves, from the unrestricted net assets within 
Near Market Housing.   
 

 
 



Westwinds Communities - Supportive Living Lodges
2019 Statement of Financial Position

Note Change 2019 2018 Comments:
Current assets

Cash (426) 797 1,223 $265k generated from operations, $691k spent
on capital asset purchases and debt payments
(net of capital contributions)

Accounts receivable 4 (30) 2,042 2,072 $2M requisitions both years, misc other
Due from related parties 11 (210) 58 268 $28 due from AH, $30 due from Near Market
Prepaid expenses and deposits (18) 1 19 2018 had $17k elevator prepayment

(684) 2,898 3,582

Capital assets 5 (235) 25,990 26,225 $707k additions; $942k amort
(additions $630 furn/fixtures and renos, $42k
Ford F250), $35k misc equip

(919) 28,888 29,807

Current liabilities
Accounts payable (300) 1,109 1,409 includes $649 Saddlebrook rent from 2014;

2018 had 2 more weeks of accrued payroll
Unearned revenue 7 (214) 173 387 Unspent capital grants (2018 also had $46k

casino)
Current portion of LTD 8 2,299 2,514 215 Loan comes due October 2020

1,785 3,796 2,011

Long-term debt 8 (2,514) - 2,514 Regular loan payments made ($215k)

Unamortized capital contributions 9 (157) 11,055 11,212 Add $230k for capital grants; less $387
amortized to revenue

(886) 14,851 15,737
Net assets

Unrestricted 47 616 569
Invested in capital assets 137 12,421 12,284 * See below
Donation fund (217) - 217 Jan 28/20 board motion to trsfr to unrestricted

Reserves - 1,000 1,000
(33) 14,037 14,070

(919) 28,888 29,807

* Invested in capital assets - reconciliation:
Capital assets 25,990 26,225
Long-term debt (2,514) (2,729)
Unamortized capital (11,055) (11,212)

12,421 12,284
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Westwinds Communities - Supportive Living Lodges
2019 Operations Review

Over/under Increase Budget Actual Actual
Budget (decrease) 2019 2019 2018 Comments:

Revenue
Rental 7 29 3,604 3,611 3,582 Less vacancy in MTM, partly offset by higher

vacancy in HCL
Municipal requisitions - - 1,977 1,977 1,977
Provincial grants (1) (12) 631 630 642 Mostly lodge assistance grants
Management administration 67 48 501 568 520 Affordable Housing and New Market Housing

administration
Non-resident services 23 20 40 63 43 Meals on wheels, guest meals, etc.
Resident services 11 (15) 79 90 105 Utility recovery, parking, etc
Investment income 15 10 24 39 29

122 80 6,856 6,978 6,898

Expenses
Human resources (141) 205 4,672 4,531 4,326 4.7% increase, due to: 2.2% COLA, additional

training and conferences, staffing.  Budgeted
for health and safety coordinator.

Operating 72 75 809 881 806 Includes food costs, janitorial, furn/equip,
etc.  Increased occupancy in MTM so higher
food costs.

Operating maintenance 14 58 220 234 176 More maintenance at HCL and MTM
Utilities (57) (1) 542 485 486 Carbon tax eliminated
Administration (4) 7 227 223 216 Includes IT services, consulting, bank charges,

office equip, travel, board, etc
Interest - (8) 97 97 105 Loan principal reduced

(116) 336 6,567 6,451 6,115

Excess (deficiency) from operations 238 (256) 289 527 783

Other revenue (expense)
Amortization of capital contributions 16 38 371 387 349
Gain on sale of capital assets 1 1 - 1 -
Fundraising revenue (1) (30) 9 8 38
Charitable expenses (3) 1 (1) (4) (5)
Amortization (95) (51) (847) (942) (891)

(82) (41) (468) (550) (509)

Excess (deficiency) before other 156 (297) (179) (23) 274

Other
Fire, net recoveries (11) (136) - (11) 125

Excess (deficiency) of revenue over expenses 145 (433) (179) (34) 399
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Westwinds Communities - Affordable Housing
2019 Statement of Financial Position (Pg 7/31)

Change 2019 2018 Comments:
Assets

Cash and equivalents (86) 300 386
Security deposits in trust 3 1 47 46
Accounts receivable 4 (307) 30 337 $30k rent and GST; 2018 included $316 CMRP

grant
Other current assets 5 (9) 73 82 Prepaid expenses (mostly direct rent)
Capital assets - - - Fully amortized - consider w/o in 2020?

(401) 450 851

Liabilities
Short term liabilities 7 (325) 178 503 Due to SLL $28k (2018 due to SLL + NMH

$308k), security deposits $47, trade and other
$103k

RORF - 28 28 139 units @ $200, no change as expected
DORF (76) 74 150 $74k current year surplus (2018 was $150k

unspent capital grants)
Rent supplement advance - 170 170 Cash flow advance

(401) 450 851

Net assets
Invested in capital assets - - -

Total liabilities and ndet assets (401) 450 851
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Westwinds Communities - Affordable Housing
2019 Statement of Operations (Pg 10/31)

Change 2019 2018 Comments:
Revenue

Rent 4 817 813 Slightly higher average income of tenants
Resident services 17 118 101 Increased utility recovery.  Also includes cable,

parking, etc
Non-resident services (5) 64 69 includes $62k rent supplemnt (2018 $66k)
ASHC deficit budget funding (6) 30 36
ASHC restricted grants 10 33 23 ASHC Yardi grants
Investment 8 15 7
Total revenue 28 1,077 1,049

Expenses
Taxes (2) 16 18
Utilities 23 288 265
Operating 15 76 61 Includes janitorial, furn/equip, insurance, supplies,

etc. (increased furn/equip purchases this year plus
$10k bad debt)

Operating maintenance (12) 375 387 2019 included concrete work and HVAC; 2018
included more appliances

Administration - Sch IV (Pg 18/31) 12 248 236 Mgt fees $100k, IT services $41 (Yardi), Rent supp
admin $62k, also office, travel, board

Amortization (2) - 2
Total expenses 34 1,003 969

Excess of revenue over expenses (6) 74 80
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Westwinds Communities - Near Market Housing
2019 Statement of Financial Position

Note Change 2019 2018 Comments:
Current assets

Cash 3 245 1,460 1,215 Sold #411 Sunset Blvd Turner Valley - $207k net
proceeds after legal/commissions

Cash in trust 3 5 91 86

Accounts receivable 4 (1) 9 10
Due from Affordable Housing 5 (95) - 95

154 1,560 1,406

Capital assets 6 (35) 4,135 4,170 Additions $201k ($193k bldg, $42k F250);
Amortization $237,

Contributed assets 7 (102) 463 565 Additions $35k, Amortization $40k.  Sold #411
Sunset Blvd:  Proceeds $207k - NBV $96k + UCA
$47 = gain $159k.  Now 6 units remaining (3 sold
after year end - $875k proceeds)

17 6,158 6,141

Current liabilities
Accounts payable 8 296 288 Includes $272 (2018 - $257) payable to province

for Coal Trail
Unearned revenue 8 (49) 9 58 $9k prepaid rent; 2018 also included $48k capital

improvement grant
Security deposits 3 5 91 86
Due to WC Lodges 5 (26) 30 56
Current portion of LTD 9 10 68 58

(52) 494 546

Long-term debt 9 (40) 936 976 $34k new truck loan; regular payments - $64k
repayments

Unamortized capital contributions 10 (135) 2,472 2,607 Add $148k for capital additions, less $236k
amortized to revenue, less $47k #411 Sunset Blvd
sold

(227) 3,902 4,129
Net assets

Unrestricted (82) 286 368
Invested in capital assets 11 82 738 656 *
Replacement reserves 244 1,108 864 Transfer current year surplus to reserve
Operating reserves - 124 124

244 2,256 2,012

17 6,158 6,141

* Invested in capital assets - reconciliation:
Capital assets 4,135 4,170
Long-term debt (1,004) (1,034)
Unamortized capital (2,472) (2,607)
Unamortized capital re donated assets 79 127

738 656
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Westwinds Communities - Near Market Housing
2019 Operations Review

Over/under Increase Budget Actual Actual
Budget (decrease) 2019 2019 2018 Comments:

Revenue
Rental 8 (12) 264 272 284 Slightly more vacancies this year
Resident services 7 1 20 27 26 Utility recoveries
Non-resident services 13 15 4 17 2 Recovery charged to AH and Coal Trail for

vehicle usage
Investment income 10 8 8 18 10
Gain on disposal of capital assets 159 (44) - 159 203 Sold #411 Sunset Blvd Turner Valley   (2018 -

sold #76 Hunters Cr)
Amortization of capital contributions (3) (19) 239 236 255

194 (51) 535 729 780

Expenses
Property tax (1) 1 53 52 51
Utilities (2) - 27 25 25
Operating (3) (10) 34 31 41 2018 had more moves therefore increased

janitorial/housekeeping.  Also includes
insurance, sundry

Operating maintenance (10) (9) 46 36 45

Interest (6) (3) 36 30 33
Administration 2 5 32 34 29

Amortization 9 8 268 277 269
(11) (8) 496 485 493

Excess (deficiency) from operations 205 (43) 39 244 287

Other - Coal Trail Residences
Revenue 52 111 685 737 626 Less vacancies this year
Expenses 31 (13) (384) (353) (340) More tenants, utilities increased
Repayable to government (83) (98) (301) (384) (286)

- - - - -

Excess of revenue over expenses 205 (43) 39 244 287
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INDEPENDENT AUDITOR'S REPORT

To the Members of Westwinds Communities - Supportive Living Lodges

Opinion
We have audited the financial statements of Westwinds Communities - Supportive Living Lodges, which
comprise the statement of financial position as at December 31, 2019, and the statement of operations,
statement of changes in net assets and statement of cash flows for the year  then ended, and notes to
the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Lodge as at December 31, 2019, and its results of operations and its cash flows for the
year  then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Lodge in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Lodge’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Lodge or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Lodge’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance
with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

w Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.
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INDEPENDENT AUDITOR'S REPORT, continued

w Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Lodge’s internal control.

w Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

w Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Lodge’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Lodge to cease to continue as
a going concern.

w Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Can't Show Availllpsig.png

Lethbridge, Alberta
March 24, 2020 Chartered Professional Accountants
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
STATEMENT OF FINANCIAL POSITION

As at December 31, 2019

2019 2018

ASSETS

Current
Cash $ 797,551 $ 1,222,795
Accounts receivable  (note 4) 2,041,845 2,072,015
Due from related parties  (note 11) 58,127 268,327
Prepaid expenses and deposits 760 19,130

2,898,283 3,582,267

Capital assets  (note 5) 25,990,082 26,224,503

$ 28,888,365 $ 29,806,770

LIABILITIES AND NET ASSETS

Current
Accounts payable and accrued liabilities $ 1,109,072 $ 1,409,002
Unearned revenue  (note 7) 173,446 386,769
Current portion of long-term debt  (note 8) 2,514,166 215,184

3,796,684 2,010,955

Long-term debt  (note 8) - 2,513,652

Unamortized capital contributions  (note 9) 11,055,207 11,211,607

14,851,891 15,736,214

Net assets
Unrestricted 615,765 569,387
Invested in capital assets 12,420,709 12,284,060
Donation fund - 217,109
Reserves 1,000,000 1,000,000

14,036,474 14,070,556

$ 28,888,365 $ 29,806,770

Approved on behalf of the board:

Director ____________________ Director ____________________
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
STATEMENT OF OPERATIONS

For the year ended December 31, 2019

Budget
2019 2019 2018

(unaudited) Actual Actual

Revenue
Rental $ 3,604,221 $ 3,610,958 $ 3,582,132
Municipal requisitions  (note 10) 1,976,761 1,976,760 1,976,760
Provincial grants 631,157 630,320 642,352
Management administration 500,817 567,562 519,859
Non-resident services 39,745 62,930 42,740
Resident services 79,486 89,595 104,522
Investment income 24,000 39,401 29,549

6,856,187 6,977,526 6,897,914

Expenses
Human resources 4,672,245 4,531,201 4,325,979
Operating 808,866 880,888 806,112
Operating maintenance 220,425 233,519 176,429
Utilities 541,647 484,889 486,209
Administration 226,716 222,971 215,768
Interest 96,817 97,330 104,588

6,566,716 6,450,798 6,115,085

Excess of revenue over expenses from operations 289,471 526,728 782,829

Other revenue (expenses)
Amortization of capital contributions  (note 9) 370,363 386,863 348,777
Gain on sale of capital assets - 800 -
Fundraising 9,420 8,262 37,719
Charitable expenses (1,000) (4,533) (4,544)
Amortization (847,075) (941,595) (890,841)

(468,292) (550,203) (508,889)

Excess (deficiency) of revenue over expenses before
other items (178,821) (23,475) 273,940

Other - extraordinary items (schedule 4)
Recoveries - Fire - - 143,465
Expenses - Fire - (10,606) (17,983)

- (10,606) 125,482

Excess (deficiency) of revenue over expenses $ (178,821) $ (34,081) $ 399,422
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
STATEMENT OF CHANGES IN NET ASSETS

For the year ended December 31, 2019

Unrestricted
Invested in

capital assets
Donation

Fund Reserves
Total
2019

Balance, beginning of
year $ 569,387 $ 12,284,060 $ 217,109 $ 1,000,000 $ 14,070,556

Excess of revenue over
expenses (34,082) - - - (34,082)

Capital asset
purchases (707,174) 707,174 - - -

Amortization 941,595 (941,595) - - -

Capital contributions 230,463 (230,463) - - -

Amortization of capital
contributions (386,863) 386,863 - - -

Repayment of long-
term debt (214,670) 214,670 - - -

Transfer from reserves 217,109 - (217,109) - -

Balance, end of year $ 615,765 $ 12,420,709 $ - $ 1,000,000 $ 14,036,474

Unrestricted
Invested in

capital assets
Donation

Fund Reserves
Total
2018

Balance, beginning of
year $ 1,171,752 $ 12,282,273 $ 217,109 $ - $ 13,671,134

Excess of revenue
over expenses 399,422 - - - 399,422

Capital asset
purchases (770,738) 770,738 - - -

Amortization 890,841 (890,841) - - -

Capital contributions 434,299 (434,299) - - -

Amortization of capital
contributions (348,777) 348,777 - - -

Repayment of long-
term debt (207,412) 207,412 - - -

Transfer to reserves (1,000,000) - - 1,000,000 -

Balance, end of year $ 569,387 $ 12,284,060 $ 217,109 $ 1,000,000 $ 14,070,556
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
STATEMENT OF CASH FLOWS

For the year ended December 31, 2019

2019 2018

Cash flows from operating activities
Excess of revenue over expenses $ (34,082) $ 399,422
Adjustments for items which do not affect cash

Amortization 941,595 890,841
Amortization of capital contributions (386,863) (348,777)
Gain on sale of capital assets (800) -

519,850 941,486
Change in non-cash working capital items

Accounts receivable 30,170 622,449
Prepaid expenses and deposits 18,370 35,676
Due from related parties 210,200 (268,327)
Accounts payable and accrued liabilities (299,930) (39,300)
Unearned revenue (213,323) 87,871

265,337 1,379,855

Cash flows from investing activities
Proceeds on disposal of capital assets 800 -
Purchase of capital assets (707,174) (770,738)

(706,374) (770,738)

Cash flows from financing activities
Capital contributions 230,463 434,299
Repayment of long-term debt (214,670) (207,412)

15,793 226,887

Increase (decrease) in cash (425,244) 836,004

Cash, beginning of year 1,222,795 386,791

Cash, end of year $ 797,551 $ 1,222,795
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2019

1. Nature of operations

Westwinds Communities (Westwinds) - Supporting Living (the “Lodge”) is a not-for-profit
organization that operates and manages affordable supportive living housing for senior citizens
within the geographical boundaries of the Foothills County in the province of Alberta. The Lodge
is established as a management body by provincial ministerial order and is governed by the
Alberta Housing Act and, as such, is exempt from income taxes.

2. Significant accounting policies

The financial statements are prepared in accordance with Canadian accounting standards for
not-for-profit organizations.  The significant policies are detailed as follows:

(a) Revenue recognition
The Lodge follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when received or receivable
if the amount to be received can be reasonably estimated and collection is reasonably
assured.

Restricted investment income is recognized as revenue in the year in which the related
expenses are incurred. Unrestricted investment income is recognized as revenue when
earned.

Rental revenue is recognized monthly based on rental agreements.

The donation fund, operating reserve and replacement reserve represent internally
restricted net assets that have been appropriated from unrestricted net assets.

(b) Cash and cash equivalents
The organization includes cash on hand and amounts held by financial institutions in
operating accounts in the determination of cash and cash equivalents.

(c) Capital assets
Purchased capital assets are recorded at cost. Contributed capital assets are recorded at
fair value at the date of contribution. Repairs and maintenance costs are charged to
expense. Betterments which extend the estimated life of an asset are capitalized. When a
capital asset no longer contributes to the Lodge's ability to provide services, its carrying
amount is written down to its residual value.

The Lodge provides for amortization using the straight-line method at rates designed to
amortize the cost of the capital assets over their estimated useful lives, as follows:

Buildings - Lodges and administration 40 years
Buildings - general 25 years
Furniture and fixtures 10 years
Vehicles and machinery 5 years
Computer and software 3 1/3 years
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2019

2. Significant accounting policies, continued

(d) Net assets invested in capital assets
The Lodge has chosen to continue to treat net assets invested in capital assets as a
separate component of net assets.

(e) Contributed services
Volunteers contribute time to assist the Lodge in carrying out its service delivery activities.
Because of the difficulty of determining fair value, contributed services are not recognized
in the financial statements.

(f) Impairment of long-lived assets
Long-lived assets, including capital assets, are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount of an asset may not be
recoverable. Recoverability is measured by a comparison of the asset’s carrying amount to
the estimated undiscounted future cash flows expected to be generated by the asset. If the
carrying amount of the asset exceeds its estimated future cash flows, an impairment charge
is recognized for the amount by which the carrying amount of the asset exceeds the fair
value of the asset. When quoted market prices are not available, the Lodge uses the
expected future cash flows discounted at a rate commensurate with the risks associated
with the recovery of the asset as an estimate of fair value.

(g) Allocated expenses
The Lodge records a number of its expenses by program. The costs of each program
include the costs of personnel, premises and other expenses that are directly related to
providing the program. The Lodge allocates certain general support expenses by identifying
the appropriate basis of allocating each expense. Administration and other general
operation expenses are allocated on the basis of the number of units within each project.

(h) Financial instruments
Financial instruments are recorded at fair value on initial recognition. All financial
instruments are subsequently recorded at cost or amortized cost unless management has
elected to carry the instruments at fair value. The Lodge has not elected to carry any such
financial instruments at fair value.

(i) Measurement uncertainty
The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Significant items subject to such
estimates and assumptions include the carrying amount and useful lives of capital assets
and provisions for impairment of accounts receivable. Actual results could differ from those
estimates.
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2019

3. Budget

The budget information is derived from the budget approved by the Board of Directors on
December 6, 2018. It is presented for information purposes only and has not been audited.

4. Accounts receivable

2019 2018

Municipal requisitions $ 1,976,760 $ 1,976,760
Town of High River - deposit 54,264 54,264
Flood insurance - 28,169
GST 9,526 11,869
Other 1,295 953

$ 2,041,845 $ 2,072,015

5. Capital assets

December 31, 2019 Cost
Accumulated
Amortization

Net Book
Value

Land - High Country Lodge $ 600,000 $ - $ 600,000
Buildings - High Country Lodge 3,906,059 1,062,410 2,843,649
Buildings - General 119,529 58,403 61,126
Buildings - Administration 410,359 60,192 350,167
Buildings - Medicine Tree Manor 20,851,840 1,118,525 19,733,315
Furniture and fixtures 3,079,646 811,596 2,268,050
Vehicles and machinery 314,356 188,670 125,686
Computer and software 66,577 58,488 8,089

$ 29,348,366 $ 3,358,284 $ 25,990,082

December 31, 2018 Cost
Accumulated
Amortization

Net Book
Value

Land - High Country Lodge $ 600,000 $ - $ 600,000
Buildings - High Country Lodge 3,893,664 960,895 2,932,769
Buildings - General 118,779 56,650 62,129
Buildings - Administration 484,604 122,371 362,233
Buildings - Medicine Tree Manor 20,851,840 596,354 20,255,486
Furniture and fixtures 2,531,643 630,446 1,901,197
Vehicles and machinery 306,897 204,129 102,768
Computer and software 183,801 175,880 7,921

$ 28,971,228 $ 2,746,725 $ 26,224,503

9



WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2019

6. Bank operating line of credit

The Lodge has an authorized line of credit with a chartered bank of $1,000,000 (2018 -
$1,000,000) with interest at the bank’s prime rate plus 1%. As at December 31, 2019, $0 (2018 -
$0) was drawn on the line of credit. Security pledged is the property located at Block 1, Plan
2432 HT, High River, Alberta. The line of credit is subject to non-financial reporting and general
covenants and notwithstanding compliance with these covenants, the bank may terminate this
facility at any time, without notice or on demand. At December 31, 2019, the Lodge was in
compliance with required covenants.

7. Unearned revenue

Unearned  revenue  represents  unspent  resources  subject  to  externally  imposed  restrictions
requiring that funds be used for specific projects.

2019 2018
Fire safety grant $ 67,460 $ 115,720
Capital Maintenance and Renewal Program grant 59,603 199,500
Capital Improvements grant 46,383 25,856
Casino - 45,693

$ 173,446 $ 386,769

8. Long-term debt

2019 2018

Royal Bank of Canada
This loan is repayable at $26,000 per month including interest at
3.68%. The loan is due October 2020. $ 2,514,166 $ 2,728,836

Less current portion 2,514,166 215,184

$ - $ 2,513,652

Security pledged consists of a general security agreement and a collateral mortgage over land
and improvements located at Block 1, Plan 2432 HT High River, Alberta. The above facility is
subject to the covenants as further described in note 6. At December 31, 2019, the Lodge was in
compliance with required covenants.
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2019

9. Unamortized capital contributions

Unamortized capital contributions relate to the unamortized amount of donations and grants
received and spent for the purchase of capital assets. The amortization of capital contributions is
recorded as revenue in the statement of operations.

2019 2018
Balance, beginning of year $ 11,211,607 $ 11,126,084
Capital contributions during the year 230,463 434,300
Amortization of capital contributions (386,863) (348,777)

$ 11,055,207 $ 11,211,607

10. Municipal requisitions

The Lodge has the authority to requisition various municipalities for operating deficits and capital
replacement for the preceding year.

2019 2018

Foothills County $ 982,252 $ 992,531
Town of Okotoks 638,889 634,145
Town of High River 252,630 246,897
Town of Turner Valley 48,628 48,826
Town of Black Diamond 48,431 47,838
Village of Longview 5,930 6,523

$ 1,976,760 $ 1,976,760
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2019

11. Related party transactions

Affordable Housing:
The Lodge is related to Westwinds Communities - Affordable Housing (“Affordable Housing”), an
organization under common management.

Related party transactions during the year not separately disclosed in the financial statements
include the following:

(i) an administration fee of $62,496 (2018 - $66,479) was charged to the Affordable Housing for
administration of the rent supplement program;

(ii) an amount of $27,735 (2018 - $212,097) was receivable from Affordable Housing at year-end
which includes any grants that were paid to the Affordable Housing on behalf of the Lodge during
the year; and

(iii) an amount of $277,169 (2018 - $265,793) was recovered from Affordable Housing for other
administration charges, including wages, vehicle expenses, security and administration.

Near Market Housing:
The Lodge is related to Westwinds Communities – Near Market Housing (“Near Market
Housing”), an organization under common management. Near Market Housing has also been
engaged to manage a 62 unit condominium complex named Coal Trail Residences (“CTR”) in
the Town of High River.

Related party transactions during the year not separately disclosed in the financial statements
include the following:

(i) an administration and maintenance fee of $18,165 (2018 - $17,595) was recovered from Near
Market Housing; and

(ii) an amount of $30,392 (2018 – $56,230) was receivable from Near Market Housing at year-
end; and

(iii) an administration and maintenance fee of $154,290 (2018 - $149,874) was recovered from
Coal Trail Residences.

These transactions are in the normal course of operations and have been valued in these
financial statements at the exchange amount which is the amount of consideration established
and agreed to by the related parties.

The amounts due to and from related parties are non-interest bearing, unsecured and have no
set terms of repayment.
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
NOTES TO THE FINANCIAL STATEMENTS

For the year ended December 31, 2019

12. Local Authorities Pension Plan

Employees of the Lodge participate in the Local Authorities Pension Plan (LAPP) which is
covered by the Public Sector Pensions Act. It is financed by employer and employee
contributions and investment earnings of the LAPP Fund. Total current service contributions by
active employees of the Lodge in December 31, 2019 were $212,761 (2018 - $222,733). Total
current service contributions by the employer in December 31, 2019 were $236,992 (2018 -
$245,632).  As at December 31, 2018, the LAPP disclosed an actuarial surplus of $3.469 billion.

13. Charitable fund-raising act and regulation

In accordance with the disclosure requirements of the Charitable Fund-raising Act and
Regulation, we disclose that during the year approximately $nil (2018 - $nil) was paid as
remuneration to employees whose principal duties involved fund-raising.

14. Financial instruments

Liquidity risk
Liquidity risk is the risk that the Lodge will be unable to fulfill its obligations on a timely basis or
at a reasonable cost. The Lodge manages its liquidity risk by monitoring its operating
requirements and prepares a budget and cash forecast to ensure it has sufficient funds to fulfill
its obligations.

Credit risk
Credit risk arises from the potential that a counter party will fail to perform its obligations.  The
Lodge is exposed to credit risk from tenants. However, the Lodge has a significant number of
tenants which minimizes concentration of credit risk.

Interest rate risk
The Lodge is not significantly exposed to interest rate risk as its long-term debt instruments are
at a fixed interest rate.
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
HIGH COUNTRY LODGE

For the year ended December 31, 2019

Schedule 1

2019 2018

Revenue
Rental $ 557,895 $ 587,995
Municipal requisition 433,407 433,407
Amortization of capital contributions 181,181 143,095
Provincial grants 158,150 145,103
Management administration 142,816 131,127
Non-resident services 7,792 5,956
Resident services 15,786 15,803
Investment income 8,668 6,501
Charitable donations 3,290 3,924

1,508,985 1,472,911

Expenses
Human resources 1,236,293 1,194,475
Operating 197,551 202,559
Operating maintenance 63,901 51,991
Utilities 107,285 110,820
Administration 54,948 51,301
Amortization 196,508 155,002
Charitable expenses 1,126 1,577

1,857,612 1,767,725

Deficiency of revenue over expenses $ (348,627) $ (294,814)

14



WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
MEDICINE TREE MANOR

For the year ended December 31, 2019

Schedule 2

2019 2018

Revenue
Rental $ 2,287,100 $ 2,227,808
Municipal requisition 1,057,091 1,057,091
Amortization of capital contributions 170,411 170,410
Provincial grants 298,854 304,105
Management administration 266,937 243,317
Non-resident services 42,666 22,041
Resident services 68,628 82,426
Investment income 20,883 15,661
Charitable donations 2,722 28,721

4,215,292 4,151,580

Expenses
Human resources 2,056,494 1,954,440
Operating 481,874 408,315
Operating maintenance 98,937 54,747
Utilities 257,854 267,112
Administration 107,088 102,577
Interest 97,330 104,588
Amortization 642,450 643,258
Charitable expenses 1,126 1,853

3,743,153 3,536,890

Excess of revenue over expenses $ 472,139 $ 614,690
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
SANDSTONE LODGE

For the year ended December 31, 2019

Schedule 3

2019 2018

Revenue
Rental $ 765,962 $ 766,329
Municipal requisition 486,262 486,262
Amortization of capital contributions 35,272 35,271
Provincial grants 173,316 193,144
Management administration 157,809 145,414
Non-resident services 13,271 14,743
Resident services 5,181 6,292
Investment income 9,850 7,387
Charitable donations 2,250 5,075

1,649,173 1,659,917

Expenses
Human resources 1,238,415 1,177,065
Operating 201,463 195,238
Operating maintenance 70,682 69,691
Utilities 119,749 108,277
Administration 60,935 61,890
Amortization 102,637 92,581
Charitable expenses 2,282 1,113

1,796,163 1,705,855

Deficiency of revenue over expenses $ (146,990) $ (45,938)
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WESTWINDS COMMUNITIES - SUPPORTIVE LIVING LODGES
EXTRAORDINARY RECOVERIES (EXPENSES)

For the year ended December 31, 2019

Schedule 4

2019 2018

Fire
Other insurance recoveries $ - $ 143,465
Administration expenses (10,606) (17,983)

Net fire recovery (expense) $ (10,606) $ 125,482
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