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PRESENT: 
 Directors    
  Member at Large T. Mills 
   Town of Turner Valley B. Crane 

 Foothills County  A. Alger 
  Town of Okotoks R. Watrin 

  Town of Black Diamond S. Hart 
   Member at Large K. Robson 

  Member at Large M. Boake 
   Town of High River C. MacMillan 
    

 Management  
Chief Administrative Officer  L. Ingalls 
Controller  K. Ogada  
Administrative Assistant   J. Robinson 
 

Regrets:  Member at Large D. Zabloski 
 Village of Longview K. Wight 

   

 
1. CALL TO ORDER AND INTRODUCTIONS OF WESTWINDS REPRESENTATIVES  

 
T. Mills called the meeting to order at 7:05 pm.   
The Chairperson facilitated introductions of the board members and management to the six 
guests in attendance. 
 

2. OPEN RESIDENT AND TENANT MEETING 
 
Tenant Gordon Tomte, of Glen Mead Park II, discussed concerns he had with his unit roof 
replacement.  He explained that water had been leaking into his unit from the roof into his light 
fixture.  Maintenance had been in to fix it but he thought it was a temporary fix.  He also had 
a new furnace installed and the contractor left muddy footprints and broke the trim around his 
window and made a mess on the carpet.  Maintenance cleaned it up, but he noted it should 
have been the contractor.   
The floor drain in his furnace room is still not put back together properly.  He feels like no one 
cares. When the outdoor sprinkler system comes on in the spring and summer it sprays into 
his windows and the electrical box.  He also had a concern that the parking lot still has pooling 
water.   
J. Brown mentioned that the roof was three years ago and the furnace was two years ago, 
and these issues have been rectified.  J. Brown responded that the furnace and hot water 
tank issue was fixed by the contractor, and the furnace tech was removed from site as soon 
as the contractor found out about the damage.  She explained that the parking lot relies on 
natural drainage and that Westwinds used topographical maps to plan for the drainage. 
Maintenance is removing the piled up snow to a different location to help with the pooling 
water. 
J. Brown let Mr. Tomte know that T. Fish, the Maintenance Coordinator, will come to his unit 
to address the floor drain and window trim, and how to rectify them.   
G. Tomte asked if Westwinds has holdbacks included in the performance contracts. J. Brown 
responded yes, Westwinds has a 10% holdback through the contractors.  G. Tomte had one 
more concern regarding his digital thermostat.  Westwinds replaced several of them when the 
new furnaces and hot water tanks were put in, and he does not like the new one as it does 
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not have a fan option.  L. Ingalls explained as Westwinds had previously discussed numerous 
times with Mr. Tomte that the new furnaces are high efficiency and should run less.  
T. Mills thanked G. Tomte for sharing his concerns and that Westwinds will be looking into the 
parking lot drainage issues. 
 
Melba Howard, High Country Lodge resident, expressed concerns about money disappearing 
in her purse from her unit or perhaps travelling with her grandson.  She also indicated that 
she had visa payment mailed by a lodge staff member and the payment was never received.  
M. Howard became agitated as she said she could not hear the conversation and departed 
the meeting. The CAO indicated Westwinds provides service to residents with a varying 
degree of cognitive functionality and that the concerns would be investigated and reported to 
the board.  
 
Another resident from Glen Mead Park II spoke up and said that some people do complain 
and have issues, and then they do not show up to the meeting to express those concerns.  
She thinks Glen Mead Park II is a great place to live. 
 
T. Mills asked if there were any other questions or concerns from the tenants or residents.  
There were none.  T. Mills thanked them for attending and sharing their concerns with the 
Board.   
   

3. ADDITIONS/DELETIONS TO THE AGENDA 
 
No additions were made to the agenda.  
 

4. APPROVAL OF AGENDA 
 

MOTION: By B. Crane to approve the agenda as presented.  CARRIED. 
 
5. PRESENTATION, VAL SCOTT, PROGRAM MANAGER 

 
V. Scott gave an overview of the properties she manages indicating 2019 was a very fast but 
a good year.  The primary challenge has been operating the lodge without a Food Service 
Supervisor for seven months, who is anticipated to be back in a couple of months, and the 
regular kitchen staff have all stepped up and helped out when needed.  There are a three 
vacant suites in the Lodge, but two are being rented as respite rooms on a regular basis.  
There is a substantial wait list for the Glen Mead Park properties. 
 

MOTION: By T. Mills to receive the Program Manager report and presentation as 
presented. CARRIED. 

 
6. CONSENT AGENDA ITEMS 

 
6.1. Minutes of the November 29, 2019 Regular Board Meeting  

There were no additions or changes to the meeting minutes. 

6.2. Executive Committee 
Meeting minutes from January 13, 2020.  

6.3. Strategic Planning Committee 
 Meeting minutes from November 29, 2019, December 17, 2019, and January 24, 2020 
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6.4. Finance Committee 
 Meeting minutes from December 12, 2019 

6.5. Chairperson 
 No report. 

6.6. Public Relations Committee 
No report. 
 

6.7. Chief Administrative Officer Report and Policies 
L. Ingalls highlighted a number of items for the Board’s consideration:   

a. The two remaining Okotoks affordable housing tenants are relocating and utilizing 
rent supplement. 

b. Medicine Tree Manor has encountered a bed bug issue limited to one suite and is 
also in outbreak with influenza.   

c. Westwinds has received a favorable discount from WCB of 21.35% for 2020. 
d. Conversion of two units at High Country Lodge to respite units to minimize 

vacancies. 
e. The following bad debts are recommended to write off for the fiscal year ending 

12/31/2019 which are from 2018 and have been sent to collections unless noted: 
 
 
 
 
 
 

  
f. Policy adjustment to security deposits - Change to alter independent living program 

damage deposit from $300 to one month’s rent. Average seniors pension equates 
to a rental rate of $605 including electricity. This allows for better recovery of 
damages. 

g. Proposed rental incentive for three bedroom units at Coal Trail Residences. 
 

A. Alger inquired about the $5,600 in damages.  L. Ingalls responded that the house 
was badly damaged inside, requiring new paint and new carpet throughout.  A. Alger 
asked if respite units were going to be offered at other communities as well.  L. Ingalls 
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replied, no, because the other communities do not have any vacancies and there are 
some set-up costs involved. 
M. Boake asked if there is a minimum one year lease to qualify for the one month of 
free rent at Coal Trail. L. Ingalls replied, yes that is correct. 

 
MOTION: By K. Robson that the Board of Directors write off bad debts totaling $9,575.90 for the 
affordable housing program, $2,022.82 for Coal Trail Residences and $2,963.40 for the near 
market program for the fiscal year ending December 31, 2019. CARRIED. 
 
MOTION: By C. MacMillan that the Board of Directors approve providing an incentive for new one 
year rentals including one month free rent at Coal Trail Residences for three bedroom apartments 
commencing February 1, 2020. CARRIED. 
 
MOTION: By S. Hart that the Board of Directors approve policy 9.101 Program Eligibility and 
Admission – Affordable Housing program be amended as presented. CARRIED. 
 
MOTION: By B. Crane that the Board of Directors receive the consent agenda items 6.1 to 6.7 as 
presented. CARRIED.  
 
7. NEW BUSINESS 

 
7.1. 20 2020-01 Affordable Housing – Real Estate Sales 

In April 2019, the Westwinds board approved the relocation of seven affordable housing 
single-family home tenants, to alternate Westwinds affordable or near market housing, or 
access to rent supplement by June 2020 and the sale of these properties. 

 
MOTION: By A. Alger that the Board of Directors approve the sale of 2 Hunters Crescent for 
$285,000. CARRIED. 

 
MOTION: By R. Watrin that the Board of Directors approve the sale of 6 Hunters Crescent for 
$292,000. CARRIED. 

 
7.2. 2020-02 K. Robson Board Re-appointment 

In May 2012, the Board of Directors approved a motion requiring that the Executive 
Committee annually reviews Board director terms and executive position expiries, and 
provides an update to the Board of Directors along with any arising recommendations.  
K. Robson currently chairs the Finance Committee, is on the Executive Committee, 
actively participated in professional development, is the primary Board cheque signer, 
has excellent attendance and has been a director since 2012. 
  

MOTION: By M. Boake that the Board of Directors re-appoint K. Robson for a four year term 
ending November 1, 2023. CARRIED (1 abstained – K. Robson).  

 
7.3. 2020-03 2020 Compensation Program 

The Board of Directors reviewed the 2020 compensation program noting the 2020 
approved budget reflects the addition of a Human Resource Generalist.  The 2020 Salary 
ranges (Attachment) includes all positions and includes the following changes over 2019: 

1. All position wage scales have been adjusted by the economic adjustment of 1.4% 
for hourly wages retro-active January 12, 2020; 

2. The Board of Directors wage scales approved in November 2019 reflecting 
recommendations arising from the ASCHA 2019 compensation report; 
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3. Based on 2019 Boland market salary survey data, Westwinds rates continue to be 
competitive with other organizations with similar jobs, doing similar work. The 
Controller and Maintenance Manager positions reflect market increases beyond 
economic adjustments for the highest end of the wage grid. These positions require 
a market adjustment. Consequently, the lowest wage step has been deleted and a 
new step added to the wage range for 2020; and 

4. Creation of a salary range for the Human Resource Generalist. 
 
MOTION: By C. MacMillan that the Board of Directors approve the 2020 Westwinds Communities 
2020 salary ranges and compensation program as presented. CARRIED. 
 

7.4. 2020-04 Okotoks Affordable Housing Land 
Westwinds and the Town of Okotoks jointly released an announcement of the Town of 
Okotoks acquisition of the D'Arcy site. Westwinds Communities and the Town of Okotoks 
held a planning session to brainstorm options to increase public/private partnership on the 
site that leverages Westwinds contributions and increase site units. The CAO anticipates 
both parties will release a RFP/RFI for partners. 
 
The CAO recommends proceeding with a CMHC SEED funding application to ascertain: 

 Research on unit mix needs in Okotoks and recommended rent range; 

 Market units mix; 

 Funding for building conceptual design and community consultation; and 

 Building design. 
The maximum funding available is $500,000. This will allow Westwinds to keep pace with 
project development on site but allow Westwinds to hold design development stage until 
we formalize any partnerships. Communication key messages on the project are currently 
under development by the Communication Coordinator. 

 
MOTION: By S. Hart that the Board of Directors support a CMHC application for SEED funding 
for the Okotoks Affordable Housing project. CARRIED. 

   
7.5. 2020-05 Supportive Living Lodges Donation Fund  

The Donation Fund balance as per the Supportive Living Lodges latest signed Financial 
Statements for the fiscal period ended December 31, 2018, has a balance of $217,109. 
The balance has remained the same for over ten years, since the fiscal period ended Dec. 
31, 2007, and the balance is principally comprised of: 

1. Previous donation revenues, fundraising expenses, uncollectable GST (assumed 
to be relating to fundraising expenses) and year end external auditor’s adjustments; 

2. Various general ledger transfers from accumulated reserves general lodger; and 

3. Transfers from “Internally Restricted Net Assets.” 
Auditors Avail LLP, has indicated that in 2007 management indicated that “the funds were 
held for computers, computer desks, recycling stations, dining room table and chairs, and 
lounge furniture.” 
The Board discussed options presented for the allocation of the funds. 

 
MOTION: By B. Crane that the Board of Directors approve the transfer of donation fund balance 
of $217,109 to Unrestricted Net Assets as at the fiscal period ending December 31, 
2019. CARRIED. 
 

7.6. 2020-06 2020 Westwinds Budget Amendments  
Affordable Housing 2020 Budget – provincial approval 
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On December 20, 2020, the province provided Westwinds Communities with an 
approved operating and capital budget for the Affordable housing program.  
Westwinds provincially approved budget shows a deficit of $(3,772) which 
management proposes allocating toward: 

i. Salaries $12,000 (previously approved in November 2019); and 
ii. Consulting fees for Yardi, communication and 60th Anniversary 

$23,640. 
 
Coal Trail Residences 2020 Budget Amendment 

Westwinds has an operational contract to manage Coal Trail Residences with the 
province that expires December 31, 2019. In December 2019, the province 
approached Westwinds requesting changes to the contract to reflect cancellation 
of rent supplement at the building and permit a combination of social, affordable 
and market housing in the building.  Westwinds management proceeded with the 
rent supplement cancellation for implementation for March 1, 2020. This required 
instituting the social housing program for these 10 units. 
The discontinuance of the rent supplement program requires a reduction of the 
rent revenue for the 2020 budget of $45,674. The net surplus for Coal Trail 
Residences would be reduced to $279,804. The province has requested a new 
budget submission for the building and will integrate the building into the affordable 
housing portfolio in 2020. 
Westwinds management will evaluate options to take a balanced approach to the 
social housing mix in the building when the Ministerial Order is finalized and seek 
board approval.  A press release on the program change should follow 
implementation. 
 

MOTION: By K. Robson that the Board of Directors amend both: 
1. The 2020 Affordable Budget to reflect a deficit of $3,772; and  
2. The 2020 Coal Trail Residences budget to a reduced surplus of $279,804 and capital of 

$49,000 for HVAC.   CARRIED. 
 

7.7. 2020-07 2020 Chief Administrative Officer Goals 
The Board of Directors reviewed the Chief Administrative Officer Goals for 2020 as 

recommended by the Executive Committee. 

MOTION: By C. MacMillan that the CAO goals be presented to the Board for approval 
consideration. CARRIED. 
 

7.8. 2020-08 2020 Social Housing Maximum Rent 
Alberta Seniors & Housing in 2002, introduced a guideline requiring management bodies 
to annually establish a maximum rent ceiling for its social housing programs.  

 
MOTION: By A. Alger that the Board of Directors approve the 2020 maximum basic rent monthly 
for the affordable housing portfolios to: 

Community Accommodation 2020 Maximum Rent 

High River Bachelor unit $952 

1 bedroom apartment $1,057 

2 bedroom $1,327 

3 bedroom $1,327 
Okotoks 1 bedroom apartment $1,205 

3 bedroom attached – four-plex $1,560 
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Community Accommodation 2020 Maximum Rent 

Black Diamond & Turner Valley 1 bedroom apartment/townhouse $1,006 
 CARRIED. 
 
MOTION: By K. Robson that the Board of Directors approve the 2020 maximum basic rent 
monthly for rent supplement portfolios to:  

Community Accommodation Market Rent 

All Communities 
in our Region 

Bachelor Unit $793 

1 bedroom apartment, townhouse, duplex $1,175 

2 bedroom apartment, townhouse, duplex $1,292 

3 bedroom apartment, townhouse, duplex $1,332 

1 bedroom house $1,200 

2 bedroom house $1,500 

3 bedroom house $1,600 

4 + bedroom house $1,820 

 CARRIED. 
 

7.9. 2020-09 Draft Unaudited Benchmark Financial Statements for the period ending 
December 31, 2019 
7.9.1. Supportive Living 
7.9.2. Affordable (Formerly Management Agency) 
7.9.3. Near Market (Formerly Affordable Housing) 

Dashboards of the above financial statements were presented by K. Robson.   
 

MOTION: By K. Robson that the Board of Directors receive the unaudited financial reports for the 
period ending December 31, 2019, for information. CARRIED. 
 
8. MUNICIPAL REPORTS 

 
Each municipal councilor in attendance provided information on current community activities. 
 

9. CORRESPONDENCE/INFORMATION 
9.1. Alberta Seniors & Housing, 2020 Budget, 12/20/19  
9.2. AUMA, 2020 General Insurance Renewal, 12/31/19 
9.3. Westwinds Communities, Press Release, 01/08/20  
9.4. Westwinds Communities, Employee Newsletter, 12/19  
9.5. Alberta Seniors & Housing, 2020 Capital Maintenance & Renewal 1/17/20 
9.6. Alberta Seniors & Housing, Ministerial Order Amendment, 12/19/19 
 

MOTION: By B. Crane that the Board of Directors receive the correspondence for 
information. CARRIED. 
 
10. IN CAMERA 

 
MOTION: By K. Robson to go into camera at 8.37 p.m. CARRIED. 
 
MOTION: By K. Robson to come out of camera at 9:10 p.m. CARRIED. 
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10.1. 2020-09 Tenant Appeal 
 

MOTION: By K. Robson the Board of Directors not extend Mr. P. Broger’s lease at Coal Trail 
Residences beyond February 29, 2020. CARRIED. 
 
11. NEXT MEETING DATE 

 
The next Regular Board meeting is scheduled for March 24, 2020 at 7:00 p.m. at the 
Corporate Office, 833 – 9th Street SW, High River. 
  

12. ADJOURNMENT 
 

MOTION: By A. Alger to adjourn the meeting at 9:12 p.m.  CARRIED. 
 
 
 
 
 
 
 
 
 
______________________________ 
T. Mills, Chairperson 
 


