
   

 

 
 
May 25, 2019 
 
 
 
The Board of Directors 
Westwinds Communities 
 
 
RE: Regular Board Meetings 
 
The next regular Board Meeting of the Westwinds Communities Board is scheduled for Tuesday 
May 28, 2019, at Westwinds Corporate Office, 833 – 9th Street SW, High River, from 7:00 p.m. to 
9:00 p.m.   
 
Upcoming Events: 
 
Date 
 

Time Event Location 

May 28, 2019 6:00 p.m. Westwinds Communities Finance 
Committee Meeting 

Corporate Office 

May 28, 2019 7:00 p.m. Westwinds Communities Board 
Meeting 

Corporate Office 

June 5, 2019 11:30 a.m. Seniors Week BBQ High Country Lodge,  
Black Diamond 

June 25, 2019 6:00 p.m. Westwinds Communities Finance 
Committee Meeting 

Sandstone Lodge, Okotoks 

June 25, 2019 7:00 p.m. Westwinds Communities Public 
Board Meeting 

Sandstone Lodge, Okotoks 

June 27, 2019 10:15-12:45 
p.m. or 12:15– 
2:15 p.m. 

Westwinds Employee 
Conference – Inclusion Session 

Crescent Point Field House, 
Aldersyde.  RSVP required. 

 
Please find enclosed the Board meeting package; hard copies will be available at the meeting.  Please 
advise Jennifer if you are unable to attend the meeting.   If you have any questions  
or concerns please feel free to contact Jennifer at (403) 652-8600 or via e-mail 
at jennifer.robinson@westwindscommunities.ca. 
 
Sincerely, 
 
 
 
Jennifer Robinson 
Administrative Assistant 
 
/Encl. 
 

mailto:jennifer.robinson@westwindscommunities.ca
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Date: May 28, 2019 
Time: 7:00 p.m. 
Location:  Westwinds Communities Corporate Office, 833 – 9 Street SW, High River 
 
TOPIC TIME LEAD 
1. CALL TO ORDER 7:00 p.m. Chairperson 
2. ADDITIONS TO THE AGENDA 7:00 p.m. Chairperson 
3. APPROVAL OF THE AGENDA 7:00 p.m. Chairperson 
4. CONSENT AGENDA ITEMS  

4.1. Minutes of the April 23, 2019 Regular & Public Board 
Meeting 

4.2. Executive Committee  
4.3. Strategic Planning Committee   
4.4. Finance Committee 
4.5. Ad Hoc Call to Action Committee 
4.6. Chairperson 
4.7. Chief Administrative Officer – policies 

7:10 p.m. Chairperson 

5. NEW BUSINESS 
5.1. 2019-15 Local Authorities Board Pension Audit 
5.2. 2019-16 CFEP Grant Glen Mead Park Pathway  
5.3. 2019-17 2019 Board Evaluation 
5.4. 2019-28 Direct to Tenant Rent Supplement Tenant 

Survey 
5.5. 2019-19 Unaudited Benchmark Financial Statements 

for the period ending April 30, 2019 
5.5.1. Supportive Living 
5.5.2. Affordable (Management Agency) 
5.5.3. Near Market Housing 

 
7:30 p.m. 
7:45 p.m. 
7:55 p.m. 
8:05 p.m. 
 
8:15 p.m. 
 
 

 
K. Robson 
C. MacMillan 
T. Mills 
L. Ingalls 
 
K. Robson 

6. REPORTS 
6.1. Municipal Reports 

8:30 p.m. Directors 

7. CORRESPONDENCE/INFORMATION 
7.1. Josephine Pon, Minister of Seniors and Housing, Bio 
7.2. Strut Creative Communication Plan Draft 
7.3. Westwinds Seniors Week BBQ 
7.4. _______________________________________ 

8:35 p.m. Chairperson 

8. IN CAMERA  8:45 p.m. Chairperson 
9. NEXT MEETING DATE 

The next Regular and Public Board meeting is scheduled for Tuesday, June 25, 2019 at 
7:00 p.m. at Sandstone Lodge, 101 Centre Court, Okotoks. 

10. ADJOURNMENT 9:00 p.m. Chairperson 
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PRESENT: 
 Directors    
  Member at Large T. Mills 

 Town of Turner Valley  B. Crane 
 Foothills County A. Alger 

  Member at Large D. Zabloski 
 Town of Black Diamond  S. Hart 
 Town of High River  C. MacMillan 
 Town of Okotoks R. Watrin 
 Village of Longview K. Wight 
 Member at Large M. Boake 
 Member at Large K. Robson 

  
 Management  

Chief Administrative Officer  L. Ingalls 
Controller  K. Ogada  
Administrative Assistant   J. Robinson 
Program Manager – CTR, SPI/SOD  K. Dinning 
Program Manager – Medicine Tree Manor T. Bristow 

  
  
 

CALL TO ORDER AND INTRODUCTIONS OF WESTWINDS REPRESENTATIVES 
Chairperson – T. Mills called the meeting to order at 7:09 p.m.  The Chairperson facilitated 
introductions of the Board members and management to the eight guests in attendance. 
 

1. OPEN RESIDENT AND TENANT MEETING 
A resident of Medicine Tree Manor had a question regarding fire alarms and how the 
handicapped people will be evacuated from the building if they live on the second or third 
floor.  T. Bristow, Program Manager at Medicine Tree Manor, explained that they have practice 
fire drills every second month.  The fire department has asked that residents go into the 
stairwells, which have a fire-proof door, then wait for a Centre Coordinator or firefighter. 
Firefighters do carry an override key for the elevators.   
 
Gloria Patterson from Spitzee House commented that she thoroughly enjoys living at Spitzee 
House.  She is very happy to be a member of Westwinds. 
 
Jack Regan from Coal Trail Residences indicated he has no complaints. 
 
A resident of Medicine Tree Manor asked about Millennium Park and if Westwinds was going 
to get rid of the old farm machinery.  L. Ingalls responded that yes, the machinery will be 
disposed.  Medicine Tree Manor and Soderberg House returned a total of 33 surveys to 
Westwinds and the tenants requested a fire pit, individual seating, umbrellas and recliners.  
There will be a propane fire pit and the park will be maintained in the winter months.  Solar 
lighting will be placed on the pathways, weather resistant patio furniture, as well as a two 
person swing will be added.  L. Ingalls also explained there were a few items that were not 
feasible:  

• No BBQ in the gazebo; 
• A bathroom area is too cost prohibitive;  
• A new designated smoking area will be on the west side of the patio primarily for 

Soderberg House; and 
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• Soderberg house will not be getting a covered smoking shelter as the housing 
management body does not accommodate it. 

 
A resident from Medicine Tree Manor asked what the financial assumptions were for 
Millennium Park.  L. Ingalls responded that Westwinds has developed a capital budget and 
allocated $10,000 to furniture.  Westwinds budget is $96,000.  $47,000 was from casino 
fundraising, $20,000 was a donation from Wawanesa Insurance, $5,000 was donated from 
Western Financial and the rest will come from reserves.  Structural, electrical and paving will 
be done by a professional contractor. 
 
A resident of Spitzee House wondered where all the 80 year olds are?  It seems to her that 
the new tenants are much younger.  K. Dinning explained that there is an ongoing waitlist in 
Spitzee House and Soderberg House and the majority of the vacant units that become 
available are studios.  Most seniors are not looking for a small unit.  To be eligible for Spitzee 
House you have to be 60 years old and for the larger one bedroom units you have to be 65 
years old.  Homecare has also been encouraging seniors to stay in their own homes longer.    
K. Dinning mentioned that V. Scott and B. Bell, the other program managers for High Country 
Lodge and Sandstone Lodge, all work together to provide the best location for everyone.  T. 
Mills explained that at a recent ASCHA convention this topic also came up regarding seniors 
staying in their homes longer, how they are by themselves, and family members are the 
primary caregivers. 
 
A resident of Medicine Tree Manor asked how much more it costs to keep a couple in their 
own home compared to Medicine Tree Manor?  L. Ingalls responded that a senior couple on 
basic pension will receive $3,200.00 per month:   
 
A Lodge costs approximately: 

• $1900/month for rent 
• $17/ month for parking 
• Cable and telephone 
• Housekeeping, food and laundry are all incorporated into the rent at Medicine Tree 

Manor 
 

In their own homes showers can be inaccessible, the laundry can be downstairs, water and 
sewer rates are going up astronomically.  In a condo utilities and condo fees can range from 
$450-$800/month.   
 
A resident asked what assumptions impact the UCP government may have on operations.  L. 
Ingalls responded with the following: 

• Changing existing operating and capital funding or seniors social assistance programs 
funding; 

• Potential restrictions – rescinding of legislation regarding carbon tax; 
• The Residential Council currently in place may be changed and the Lodges will not be 

required to have one; 
• Community resource employee may be rolled back; 
• LAP pension inflation to $322 rule may be rescinded; 
• Could see housing stock of provincially owned buildings divested; 
• There could be a substantial reduction in department mandate and a frozen capital 

budget for 4 years; and 
• The operating budgets for all social housing including: Spitzee House, Soderberg 

House and Coal Trail could be frozen for 4 years; 
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There were no further questions from the residents. T. Mills thanked the residents for attending 
the meeting and reminded them that they were welcome to stay for the regular board meeting. 
 
NOTE: 5 minute break at 7:47 p.m. 
 
2. CALL TO ORDER  

The regular board meeting was called to order at 7:52 p.m. 
 
3. ADDITIONS TO THE AGENDA 

No additions were made to the agenda.  
 

4. APPROVAL OF AGENDA 
MOTION: By C. MacMillan to approve the agenda as presented.  CARRIED. 
 
5. CONSENT AGENDA ITEMS 

5.1. Minutes of the March 26, 2019 Regular Board Meeting  
 There were no additions or changes to the meeting minutes. 

5.2. Executive Committee 
Meeting minutes from April 8, 2019.   

5.3. Strategic Planning Committee 
 Meeting minutes from April 5 and April 12, 2019.     
5.4. Finance Committee 
 Meeting minutes from March 26, 2019. 
5.5. Ad Hoc Call to Action Committee 

No report. 
5.6. Chairperson 
 No report. 
5.7. Chief Administrative Officer Report and Policies 

L. Ingalls highlighted a number of items for the Board’s consideration including the 
following: 

a. Item 1.f. Started relocation provisions of two tenants in affordable housing so the 
units can be sold for the Okotoks affordable housing project.  

b. Item 2.b. – Centre Coordinator retro-pay for January 1, 2018-March 16, 2019 for 
paid lunch breaks as they cannot leave the communities. Missed by management 
as not in legislation, regulation or employment handbook – request made to correct 
compliance provision confirmed with Alberta Labour. Westwinds cost for the retro-
active pay to employee’s is $15,000 (accommodated in existing budget). Lodge 
Program Managers finalized strategy to adjust Centre Coordinator hours to not 
incur overtime due to paid lunch breaks for implementation May 19, 2019. 

c. Item 3.p. –Inventory disposal – Program managers compiled a list of items that are 
no longer being used at the communities.    

d. Item 6. Policy Amendments: 
• 7.160 Smoking and Cannabis - Added provision for no consumption of 

cannabis edibles or cannabis beverage consumption in common areas for all 
communities. 
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• 7.162 Operations Pet Policy - Includes grandfathering of pet program in 
Sandstone and High Country Lodges until 2022. Further specification of 
suites that may be considered pet friendly and overall identification of the 
maximum number of units. 

• 8.130 Supportive Living Common Area Liquor and Cannabis  
consumption- new policy - In the fall 2018, AGLC changed supportive living 
common areas restrictions permitting unlicensed consumption of alcohol in 
common areas. Westwinds surveyed residents to gather their opinion and 
identified two areas (meal and exterior) where residents expressed interest 
in being able to consume their own alcohol. 

• In anticipation of cannabis edibles being legalized, management also 
integrated provisions to not provide these products at events at this time.  

 
MOTION: By B. Crane that the Board of Directors approve disposal of the above noted items at 
High Country Lodge, Coal Trail Residences and Medicine Tree Manor. CARRIED. 
 
MOTION: By K. Robson that the Board of Directors approve policies 7.160, 7.162 and 8.130 as 
presented. CARRIED. 
 
MOTION: By C. MacMillan that the Board of Directors receive consent agenda items 5.1 to 5.7 
as presented. CARRIED. 

 
5.8. PROGRAM MANAGERS REPORT AND PRESENTATIONS 

K. Dinning gave an overview of the properties she manages: 
Coal Trail Residences: 
• She explained that last year the occupancy was at 45 units and there are 

currently 62 units occupied now, as of March 1, 2019 Coal Trail is fully 
occupied.  K. Dinning recently placed an ad on Rent Faster for one of the 
units and it received 503 views. 

• Telus has been much better regarding their service and wait times to receive 
service. 

• There is a banner and signage out front. 
• Maintenance and housekeeping are doing a really good job keeping 

everything up to date and clean. 
• There have been complaints of smoke and cannabis smells on the property, 

but that could be due to the make-up air unit. 
• Parking has been limited as most residents have two vehicles. 

 
Spitzee House: 
• Smoking in the units has been a concern – there have been swab tests done 

but they came back negative. 
• There have been complaints from residents that there are not enough  

plug-ins outlets for each of the parking stalls.  J. Brown, Maintenance 
Manager is trying to get more outlets installed. 

• Three of the bachelor units have been completely renovated with new 
cabinets and vanities. 

• Occupancy – there were two vacancies in April and one for May.  
 
Soderberg House: 
• Tenants have been visiting Medicine Tree Manor and going to the 

hairdresser and participating in food service and different activities. 
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• The smoking area has been moved. 
• There are no vacancies at Soderberg House. 

 
T. Bristow gave an overview of Medicine Tree Manor operations: 

• Signage is up at the front of the building and there will be two more signs 
coming. 

• Renovations are being done regarding the kitchen flooring where there is a 
gap and the flooring in the dining room where there is a gap in the subfloor. 

• There have been issues regarding hot water- it is a new building and new 
technology so it takes time to figure it all out.  Because High River has such 
hard water the screens on the boiler were plugging up, but if they are rinsed 
on a regular basis the problem can be avoided. 

• The plumbing in some of the rooms needs to have the temperature adjusted, 
and if that doesn’t solve the problem then the mixing valves will have to be 
adjusted removed. (Arising: mixing valves removed in May). 

• Occupancy – there have been a number of residents moving on to a higher 
level of care, but some are waiting a very long time to get into another care 
centre.  The default centre in High River is Seasons, and sometimes an 
eviction is necessary to make the resident and the family members realize 
that Medicine Tree Manor cannot provide the level of care that they need.  
Home care is only on site from 7 a.m. until 7 p.m. and only for scheduled 
services.  B. Crane asked how much is it for an ambulance when they are 
called to the manor.  T. Bristow explained that once a patient is over 65 there 
is no charge. 

• Some of the residents participated in a 3 day trip to Kananaskis and the 
Casino – it was a really big hit. 

• There have been some parking issues, such as the spaces are too small, the 
loading dock parking is in the way, and some areas of the parking lot are 
uneven and has water pooling and/or freezing in certain spots.   

 
MOTION: By T. Mills to receive the Program Managers reports and presentations as 
presented. CARRIED. 
 
6. NEW BUSINESS 

6.1. 2019-11 High Country Lodge Fire Alarm Grant Report 
Through the Ministry of Seniors and Housing, Westwinds Communities successfully secured 
funding for the installation of a sprinkler (fire suppression) at High Country Lodge, which was 
completed in 2018. 
 
Westwinds request for re-designation of the grant balance, of $115,719.94 along with project 
timeline extension to end of 2019, has been communicated to the ministry of Alberta Seniors 
and Housing and remains unresolved at this time. 
 

MOTION: By S. Hart that the Board of Directors approve the High Country Lodge Fire and Safety 
Program Grant audited Financial Statements for the period ended December 31, 2018 as 
presented.  CARRIED. 
 

6.2. 2019 – 12 Glen Mead Park Pathway 
Westwinds has been working with the Town of Black Diamond to redevelop the Glen Mead 
Pathway from downtown following the formal closure of the pathway in fall 2018. The existing 
pathway remains closed but is still used by the community routinely. 
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The Town of Black Diamond assisted Westwinds in developing a project budget which 
includes 220m of excavation and installation of an asphalt pathway to Town standards, 
installation of two benches and waste disposal bins, private property signage, and post and 
tension fencing on the Glen Mead Park side of the property (to help keep animals off leash). 
 

MOTION: By S. Hart that the Board of Directors approve management submitting an application 
for a provincial Community Facility Enhancement Program Grant for $48,000 and approves a 
project budget of $96,000 for the replacement and redevelopment of the Glen Mead Park 
Pathway. The Glen Mead Park Pathway project includes Westwinds designated funding of 
$38,000 and $10,000 Capital Maintenance renewal grant.  CARRIED. 

 
6.3. 2019-13 Okotoks Affordable Housing 
The Town of Okotoks has confirmed the purchase of the land for the Okotoks Affordable 
Housing project triggering the start of the project activities. Management has identified a 
tentative timeline including decision making points (*): 
 

Tentative Component
 Activity Timeline 
04-09/19 Municipal 1. Master Planning 

2. Land negotiation 
3. Land Purchase (fee simple, condominium)* 

06-12/2020 4. Explore additional partnership options with municipality 
to increase innovation of project. 

2020 5. Potential for Development Permit execution 
05/19 Financing 1. CMHC Seed Funding $350K* 
08/19-08/20 2. Westwinds House Sale* 
03-05/19 2.1 Tenant notification meetings (7 tenants, 3 

communities) 
03/19-04/20 2.2 Tenant housing options 
06/19-08/20 2.3 House renovations and sale 
06/19 3. Alberta Seniors and Housing Business Plan – Redefine 

project to use rent supplement* 
08/19 4. CMHC Capital Funding* 
2020 5. Traditional Financing* 
05-06/19 Building Design 1. Market research 
07-08/19 2. Research on efficient projects 
06-08/19 3. Research on building methods (traditional construction, 

module, etc.), energy efficiency options and products 
06-12/19 4. Partnerships (check with Town of Okotoks, 

 08-12/19 5. Conceptual design & potential Nimby* 
01-03/20 6. Community consultation 
03/20 7. Verification of need (determine unit mix - # bedrooms, 

amenities) 
03-09/20 8. Building design* 
07/20-12/21 9. Project management* 
12/20 Building 

Construction and 
Commissioning 

1. Project Budget and Permits* 
2021 2. Tenders and construction* 
08-12/21 3. Marketing & Open Houses 
10-11/21 4. Commissioning – hiring, training, systems training 
01/22 5. Move-in 
2022 6. Operational standardization and warranty 
06/22 7. Routine operations 
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The CAO has requested informally that the Town of Okotoks integrate into the sale price 
of the site, the development permit and completion of the site infrastructure which would 
allow both operators to proceed with building and reduce the implications of no 
development occurring (as infrastructure costs for both parties would need to be done in 
the development of the first project on site) should Westwinds and Rowan House are not 
able to proceed at the same time. Proceeding in 2019 with a development permit would 
also decrease site Nimby and increase project awareness. 
S. Hart asked if Westwinds heard from Rowan House regarding their plans for the 
Okotoks site. L. Ingalls responded that she has not heard anything yet.  L. Ingalls 
explained that there would be a savings if Rowan House and Westwinds could share 
contracts.  Previously, Rowan House had asked how much it would cost to have their 
own building.   
 
S. Hart asked if the Town of Okotoks is holding Westwinds to partnering with Rowan 
House on the project.  L. Ingalls said the Town of Okotoks is not, but they would like us 
on the same site.  The Town of Okotoks needs to support Rowan House because they 
do not have the resources to do the development plan and then Rowan House can just 
focus on building on the site.  
 

MOTION: By C. MacMillan that the Board of Directors approve: 
 

1. Arrange the relocation of seven affordable housing single family home tenants, to alternate 
Westwinds affordable or near market housing, or access to rent supplement by June 
2020. The relocation will include personal tenant meetings, the waiving of one month’s 
rent, and at least one alternate housing option and rental accommodation overlap at a 
reduced rate, if required. The financial impact for the relocation will be accommodated 
within the affordable housing program budget and cost the near market housing program 
an estimated impact of $7,000 over the fiscal years 2019-2020. 

2. The capital renovation and sale of seven single family affordable housing units by June 
2020. The estimated net cash flow for all seven units is $1.86M. All renovation 
expenses are projected to be accommodated in existing capital maintenance renewal 
grants and or affordable housing operating funding. 

3. An application to CMHC for up to $350,000 in SEED program funding for the shared 
development infrastructure for Westwinds and Rowan House on the D’Arcy Site and 
Westwinds Communities design, consultation and building permit of a 62 unit affordable and 
mixed market stacked town house. The project will reflect design elements recommended 
by the Strategic Planning Committee.  CARRIED. 

 
 

6.4. 2019-14 Sandstone Lodge Kitchen and Spa Room Renovation 
The Sandstone Lodge renovation project represents the second phase in renovating the 
lodges common area living, dining, kitchen, spa room and common area secondary rooms to 
be more functional and accommodate walkers and wheelchairs. 
Project Committed Contracts: 

Signed 
Contracts 

Contract 
Remaining from 

 

Change 
Orders 

Remaining Contract 

$202,287.00 $125,408.
 

$11,373.00 $136,781.00 
Change Orders to Scope of Work: 
1. Additional siding to area where window needs to be removed in dining room. 
2. The addition of aqua board, shower surround and safety flooring for new spa 

room shower. 
3. Repairing, patching, degreasing and painting of kitchen ceiling. 
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4. Reduced kitchen door due to structural beam. 
5. Millwork changes in spa room. 
6. Electrical and mechanical changes to accommodate new kitchen equipment. 

 
MOTION: By K. Robson that the Board of Directors approve a maximum reserve allocation of 
$45,000 for the Sandstone Lodge kitchen and spa room renovation. CARRIED. 

 
6.5. 2019- 08 Westwinds Communities Unaudited Financial Statements for the period 

ending March 31, 2019  
6.5.1. Supportive Living 
6.5.2. Affordable (Formerly Management Agency) 
6.5.3. Near Market (Formerly Affordable Housing) 
 

Dashboards of the above financial statements were presented and explained by K. Robson.   
  
Supportive Living – is performing above budget.  The cash on hand is higher than 2018 
because Westwinds received all requisitions earlier in this year.  Each portfolio’s utilities are 
higher than budgeted due to the carbon tax. The overall financial trend is positive. 
 
Affordable Housing – There is $570,000 due to intercompany which will be transferred to the 
Lodge portfolio.  Utilities are under expensed. 
 
Near Market Housing – Administrative expenses are low because of how Westwinds budgeted 
for the Yardi maintenance fee ($30,000) and that savings directly offsets the fee. 

 
MOTION: By K. Robson that the Board of Directors receive the unaudited financial reports for the 
period ending March 31, 2019 for information. CARRIED. 
 
7. MUNICIPAL REPORTS 

Each municipal councilor in attendance provided information on current community activities. 
 
8. CORRESPONDENCE/INFORMATION 

8.1. Brand Refinement and Initial Messaging Draft 
 

MOTION: By R. Watrin to file correspondence for information. CARRIED. 
 
9. NEXT MEETING DATE 

The next Regular Board meeting is scheduled for May 28, 2019 at 7:00 p.m. at the Westwinds 
corporate office, 833 – 9th Street SW, High River. 
 

10. ADJOURNMENT 
 
MOTION: By A. Alger to adjourn the meeting at 9:50 p.m.  CARRIED. 
 
 
 
 
______________________________ 
T. Mills, Chairperson 
 



  
 
 

         EXECUTIVE COMMITTEE MEETING NOTES 
               

Page 1 of 2 
 

Date: May 13, 2019 
Location:  Corporate Office, 833 – 9 Street SW, High River 
Attendees:   Ted Mills, Barry Crane, Kathryn Robson, Lauren Ingalls 
 

TOPIC 
1. Call To Order 

The meeting was called to order at 10:05 a.m. by T. Mills 
 

2. Agenda Consideration 
The agenda was accepted as presented. 
 

3. Meeting Notes of April 8th, 2019 
The meeting notes of April 8, 2019 were accepted for information. 
 

4. New Business 
4.1. Annual Report and Tax Insert 

The tax insert was received for information with the following adjustments: 
Lodge facts – changes average rent (tax payers may not understand context) to average 
income (shows low income). 
Annual report draft to be circulated to Executive when completed. 
 

4.2. Board 2019 Evaluation Draft 
2019 Board evaluation draft accepted for information and recommended for board 
consideration. 
 

4.3. Policy Consideration – 7.111 
Diversity, Equality and Inclusion policy replaced a Workplace Diversity as it expanded the scope 
beyond of employees to include clients, volunteers and visitors. Committee recommends board 
approval. 
 

4.4. New MLA’s 
CAO planning meeting with 3 management bodies with Roger Reid, MLA.  RJ Sigurdson, MLA 
Highwood – Westwinds is the only management body.  Letter drafts in progress. 
 

4.5. Coal Trail Residences Contract 
The UCP have notified the department of Seniors and Housing of cost constraints for budgets 
moving forward.  Provincial Housing Advisor, Brenda Matthews anticipates having a contract 
draft by June to present to the Board.  The CAO will push for a three year bottom line budget 
for Coal Trail that reflects economic adjustments for the program as a means of negating the 
impacts of budget constraints.  Anticipate draft for next committee meeting. 
 
The CAO provided a briefing on Mr. Matthews (private developer of Coal Trail Residences) 
interest in partnering with Westwinds in his new affordable housing development on site.  The 
CAO provided info in relation to waitlists but identified Westwinds does not assist developers 
in the operation of their business (requested feedback on plans, future community needs, etc.)  
Similar developments have occurred in the region with no Westwinds assistance.  His response 
was verbally inappropriate. 
 

4.6. Board Ipads – verbal update  
The iPad will be tested for functionality for board packages and file folders set up with material 
and anticipate Kathryn will be able to pilot the IPad use starting in mid-June. 
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4.7. Program Manager update 
CAO informed Committee of retention of Val Scott in Program Manager position to 
approximately May 2020 to assist in minimizing risk with new program managers.  Enhanced 
cross training with potential internal candidates will also occur. 
 

5. Adjournment 
Meeting Adjourned at 11:05 a.m. 
 

 

Tabled Items: ASCHA Convention resolution draft sprinklers in social housing 



 
  STRATEGIC PLANNING COMMITTEE  
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Date: May 17, 2019 
Attendees: C. MacMillan, A. Alger, M. Boake, B. Crane, K. Wight, T, Mills, L. Ingalls, T. 
Bristow 
Location: Westwinds Communities Corporate Office, 833 – 9 Street SW, High River 
 
1. Call To Order 

C. MacMillan called the meeting to order at  
 
2. Minutes – April 12, 2019  

The meeting minutes of April 12, 2019 were received for information. 
 

3. Business Items 
 

3.1. Communication Plan Draft 
Guests: Russ Bergera and Michelle Caplan, Strut Creative.  Presentation of 
Westwinds Communication plan 
Discussion of the quality of plan by Directors. 
Observation that ASCHA could assist in capturing leads for organizations in terms 
of capacity. 
MRU public relations students may be a great resource for the communication 
implementation. 
Funding: explore CIP – Deadline Sept 2019 also Calgary Foundation. 
Please have edits to Lauren by May 23, 2019. 
Recommendations on the report to be brought forward by management at June 
meeting. 
 

3.2. High Country Lodge Evacuation – MUA malfunctioned causing smoke causing 
evacuation of ½ lodge to the dining room at 8:35 p.m. May 16th.  Repair in progress. 
 

3.3. Okotoks Affordable Housing  
Review of situation with Rowan House.  Charrette concept separates both 
Westwinds and Rowan House.  Westwinds will continue to proceed on a stand-alone 
basis. The report was received for information. 

 
3.4. Glen Mead Park Pathway CFEP grant 

Grant updated to $45,300 at submission.  Total program cost of $90,600 for the 
project.  Currently planning a meeting with the Town to do existing pathway demo. 
The Committee recommended the board approve the project budget and grant 
application. 
  

3.5. Provincial 2020-2022 Business Plan submission 
Draft business plan for province to be circulated to the committee for June 2019.  
Management communicated that the affordable housing component is a flat line 
budget for 2020-2022 with cost budget pressures. 

  



 
  STRATEGIC PLANNING COMMITTEE  

NOTES 

P a g e  2 | 2 
 

 
3.6. Capital Projects Summary  

The committee reviewed the capital projects in progress, planned or completed – 
totaling 54 projects.  Sandstone Lodge renovations are materially complete.  
Development permit in progress for Millennium Park.  Finalizing plans for High 
Country Lodge spa and recreation room by the end of the month.  Parking lot 
renovations commence late May with Soderberg House followed by Sandstone 
Lodge.  Glen Mead Park III MUA in progress in addition to kitchen renovations at the 
four-plexes. The report was received for information. 

 
4. Next Meeting Date  

Next meeting June 18, 2019 at 9-11 a.m. at Westwinds corporate office. 
 

5. Adjournment 
Meeting adjourned at 11:21 a.m. 

 
 



SITE DESCRIPTION STATUS Budget

HCL 100 Wing MUA Replacement Awarded On Budget
HCL Kitchen MUA Unit Replacemet
HCL Sidewalk Replacements/Repairs Tendering In Progress
RNTV Additional Funds - Requesting for Windows Tendering In Progress
RNBD Additional Funds - Requesting for Windows Tendering In Progress
AFF HSES Additional Funds - Requesting for Windows Tendering In Progress

GMP3 MUA Unit Replacement Completed Under
AFF DUPL Install Security Camera On - Hold
AFF DUPL Exterior Painting 154A/B - 156A/B Scheduled Under
AFF DUPL Exterior Painting 158A/B - 160A/B Scheduled Under
AFF DUPL Millwork 158A/B - 160A/B In Progress On Budget
AFF DUPL Millwork 162A/B - 164A/B Completed On Budget
SSL Replace Kitchen MUA Completed Under
SSL Front Entrance Sidewalk On - Hold
SSL Interior Lighting T-12 fixtures On - Hold
SSL Parking Lot Resurfacing Scheduled Over
SSL Window Replacement Scheduled On Budget
SPI Security Camera On - Hold
SOD Parking Lot Resurfacing Scheduled Over
GMP 1 Window Replacement Scheduled Under
GMP 1 Parking Lot Resurfacing Not Awarded
GMP 1 Replace Corridor MUA On - Hold
GMP 2 Parking Lot Resurfacing Not Awarded
GMP 2 Furnace Replacement Completed On Budget
GMP 2 Hot Water Tank Replacement Completed On Budget
GMP 3 Window Replacement Scheduled Under
SRH Replace Intercom Not Awarded

2016 - 2018 Capital Maintenance Grant WWC Owned

2018 - 2020 Capital Maintenance ASHC Owned



MTM Park Landscaping Design Stage
HCL Parking Lot Resurfacing Awarded Over
HCL Replace existing shale pathway
HCL Interior Lighting (part of interior renovation) Design Stage
HCL Replace pathway into town
AFF HSES Metal Siding Replacement (6 Hunters) Tendering In Progress
AFF HSES Front Sidewalk and stair replacement (12 Hunters)
AFF HSES Pave Driveways (131 Thorsen)
AFF HSES Unit Renos - millwork (2 Hunters)
AFF HSES Sidewalk and Front Stair Replacement (6 Hunters)
AFF HSES Pave Driveways (6 & 12 Hunters)
AFF HSES Metal Siding Replacement (12 Hunters) Tendering In Progress
RNTV Exterior Painting (411 Sunset) Scheduled Under
RNTV Window Replacement & Patio Door Tendering in Progress
RNBD Exterior Siding (514 Maplewood) Tendering In Progress
RNBD Window Replacement & Patio Door (514 Maplewood) Tendering in Progress

SSL Replacement of Assisted Bathing Tub
GMP 1 Sidewalk Replacement
GMP 1 Parking Lot Replacement
SPI Replacement of Existing Building Exhaust Systems

CAO Deck Replacement
HCL Interior Renovation (Spa, Games, Staff, Rec) Design Stage
HCL Parking Lot Resurfacing Awarded Over
SSL Interior Renovation (Spa Room & Kitchen) In Progress Over
SSL Grounds Maintenance - Rear Shrub Beds
MTM Millennium Park Design Stage
MTM HVAC - Hot Water Tank & Piping Completed Under

On Hold - Procurement for ASHC Stop Due to Election
Not Awarded - Tendering & Recommendation Sent to Province but Contract not Awarded to Date

Reallocated to Interior Renovation

2018 - 2020 Capital Maintenance Grant WWC Owned

2019 - 2021 Capital Maintenance ASHC Owned

2019 WWC Capital Maintenance
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FINANCE COMMITTEE MEETING NOTES 
 

Date: April 23, 2019 
Time: 6:00 p.m. to 6:45 p.m. 
Location: Meeting Room – Corporate Office, 833 – 9th Street SW, High River 
Attendees:  
Ted Mills, Kathryn Robson, Don Zabloski, Ray Watrin, Kefa Ogada, Lauren Ingalls, Jennifer Robinson  

 

 
1. CALL TO ORDER 
      The meeting was called to order at 6:24 p.m. by K. Robson. 

 
2. AGENDA CONSIDERATION 
 There were no additions to the agenda. 

 
3. MEETING NOTES 

3.1. March 26, 2019 Meeting Notes. 
 

MOTION by: D. Zabloski to adopt the March 26, 2019 meeting notes as presented. CARRIED. 
 
4. BUSINESS ITEMS 

 
4.1. Financial Statements to March 31, 2019 

 
4.1.1. Supportive Living (Lodge) 
 
Balance Sheet (Statement of Financial Position) 

 Cash Special purposes - $232,923.18 
 The balance is mainly made up of restricted cash balances, as follows; 

o $94,223.55 restricted cash generated through fundraising activities. 
o $48,461.32 – Casino cash balance. 
o $44,238.31 - being security deposit placed with Scotia Bank for the Scotia Credit Cards. This 

amount will be refunded to Westwinds Communities by end of June 2019, after cancelling all 
Scotia Bank credit cards. 

o $46,000 - being security deposit placed with BMO Bank for the new Credit Cards issued out 
to designated Westwinds Communities employees. 
The feedback on the new BMO cards has been positive. 

Accounts Receivable - $615,542.33 
Principally; 
o Outstanding January 2018 to December 2018 Requisition as at March 31, 2018, $48,825.97 

being the Turner Valley 2018 Requisition, which was received in April 2019; and January to 
March 2019 Requisition – total, $494,190.24 will be received in 2020. 

o February & March 2019 GST outstanding - $16,101.34 (Feb. GST, $9,486.85 was received 
on April 3, 2019). 

o $54,264 relates to refundable deposits paid on construction work, which will be paid back to 
Westwinds Communities. 
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Long Term Debt, $2,675,444.11 
o The entire amount is for Medicine Tree Manor (Mortgage matures on October 28, 2020). 

Income Statement (Statement of Operations) 
Revenue 
o Amortization of Deferred Capital Contributions, $92,590.98 – before year-end adjustments, 

and Investment Income, $6,874.68 as at March 31, 2019 are shown separately. 
 Expenditures 
o Total Expenditures reported as at March 31, 2019 appears lower due to the Dec. 2018 

accruals, which were reversed in Jan. 2019 awaiting the processing of the related Invoices in 
subsequent months. 

o Actual amortization expense, being a notional charge and amortization of deferred Capital 
contributions (Revenues), will be computed as part of the 2018 year-end close procedures. 

 K. Robson asked why Human resources is under by $100,000.  K. Ogada explained that 
accruals only happen at year end and there has been limited vacation time yet. 

 D. Zabloski asked, under Donation, is there $1M more than last year or if it was an error.  L. 
Ingalls explained that it should be on the next line down, under “Replacement Reserve” and will 
be corrected for next month 

 
4.1.2. Affordable (Management Agency) 

 
Balance Sheet (Statement of Financial Position) 

Cash in Trust - $46,740.52 
o The balance is tenant refundable rent, and is directly offset by the related security deposit 

liability recorded as at March 31, 2019. 
Cash Special purposes - $201,482.27 
o The balance is principally restricted cash received from ASHC, $170,918.61 - which could be 

used for approved Rent Supplement cash payments, whilst awaiting refund from Alberta 
Social Housing Corporation (ASHC), and bank operating reserve fund of $30,563.66 which 
must be maintained, to ensure compliance with the legislated management body 
requirements. 

Income Statement (Statement of Operations) 
Revenue 

o Rent Supplement transactions are shown separately and are being reconciled on a 
monthly basis. As at March 31, 2019, $244,418.61 rent supplement revenue is directly offset 
by the rent supplement file processing administration fee of $16,461.00 ($31 file processing 
fee per rent supplement file processed) and rent supplement disbursements of $235,726.00. 
The net variance of $7,768.39, will be reduced as program turnover occurs.  Rent supplement 
should be able to start admitting tenants as of June 1, 2019. 
 

4.1.3. Near Market Housing  
 

Balance Sheet (Statement of Financial Position) 
Cash in Trust - $91,880.23 
o The balance is tenant refundable rent, and is directly offset by the related security deposit 

liability recorded as at March 31, 2019. 
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1.1.1. Long - Term Debt Balances, total - $1,024,742.30 as at February 28, 2019 
o Okotoks 1 - $257,703.24. The mortgage matures on July 1, 2024. 
o Okotoks 2 - $266,263.07. The mortgage matures on Jan. 31, 2023. 
o Turner Valley - $495,802.92. The mortgage matures on Oct. 5, 2021. 

Income Statement (Statement of Operations) 
Revenue 

o As at March 31, 2019, the combined rental revenues are higher than the budget by $11,450.  
Coal Trail is doing very well and has $101,423 surplus. 
 
D. Zabloski asked if the management fee is revenue or fixed, and if it is fixed then why did it double.  
L. Ingalls explained that it is a fixed amount and that it was based on IT and office equipment.  She 
will take a look at each line item to determine the variance. Arising:  in 2018, Westwinds coded the 
bulk of management fees human resources and all of it is coded to management fees in 2019. 
 

MOTION by: D. Zabloski to receive the March 31, 2019 financial statements as presented. 
 CARRIED. 

 NOTE: L. Ingalls and J. Robinson exited the meeting early. 
 

4.2. New procedures for the Accounting Team  
Kefa presented the additional accounting procedures, which were implemented effective with the April 
2019 period end, as well as the related financial statements. The new procedures will ensure that any 
accounting errors are identified and appropriately addressed in a timely manner, and ensure a smooth 
year-end close process. 
 
MOTION: By: R. Watrin to accept the new accounting procedures for information, as presented. 
 CARRIED. 

5. NEXT MEETING DATES 
Regular Committee Meeting; Tuesday, May 28, 2019 – 6:00 p.m. to 6:45 p.m. 
Location: Meeting Room – Central Administration Office, 833 – 9th Street SW, High River. 
 

6. ADJOURNMENT 
Meeting was adjourned by D. Zabloski at 7:05 p.m.  
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1. Residents/Tenants 
a. Resident Investigations 

 Current 
Month (April) 

Yr. to Date 

Protection in Persons in Care Act Investigations 0 2 
Accommodation Standards Investigations 0 0 

b. Resident Profile 
 Current Month (April) 

Awaiting higher level of care placement 6 
c. Contentious lease non-renewal in family affordable housing is being resolved through 

Residential Tenancy Dispute Resolution Service in late May. 
d. Direct to tenant rent supplement survey findings complete. 
e. High Country Lodge Make up Air Unit went faulty resulting in smoke and activation of 

the fire alarm on May 16 at 8:35 p.m. in a resident suite wing.  Fire department 
responded and residents has safely relocated to dining room.  The make-up air unit 
was repaired the next day and sensor replaced.  No resident issues reported.  
Incident debrief prepared. 

f. Tenant relocation meetings in affordable housing being planned for June so the units 
can be sold for the Okotoks project. 

i. Relocation of family in Okotoks Affordable single family housing relocating to 
the four-plexes. Timeline: July 1, 2019 

ii. Relocation of family in Turner Valley single family housing relocating to Turner 
Valley affordable housing.  Timeline: July 1, 2019 

 
2. Human Resources 

a. Human Resource Metrics 
 Number  Current Month Apr. 

2019 
Total Yr. to Date Monthly 

Ave. YTD 
Total Turnover Total Turnover Total 

Staffing Complement       
Full Time Staff 36.00 0.00 3.00 35.50 
Permanent Part Time 
Staff  

42.00 2.00 
4.00 

40.25 

Casual/on-call Staff  14.00 0.00 10.00 13.75 
Leaves & WCB      
WCB No. of Claims 0.00 1.00 0.25 
Sick Leave in Days  176.75 1150.97 287.74 
Employee Movement  2.00 17.00 4.25 
Transfers/Promotions 0.00 0.00 0.00 
Vacancies 1.00 2.00 0.50 
a. Employee Turnover: Sandstone Lodge: none, High Country Lodge: 1 - resignation, 

Medicine Tree Manor: 1 – resignation, Corporate office – none, Maintenance – none. 
b. Formal Harassment Complaints: current month: 0, year to date: 0. Informal 

complaints: 0 
c. CAO and Maintenance Manager attended Alberta Public Housing Administrators 

Association conference.  The conference featured sessions on Innovative thinking, 
Government update, AGM and housing innovation. 

d. Maintenance Manager and Controller completed six month management 
professional development program through CCVO. 

e. Controller attended AUMA risk management conference. 
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f. Recruitment continues for Health and Safety Coordinator as two preferred candidates 
secured positions elsewhere. 

g. Employee newsletter circulated for Qtr. 2 as per business plan 
goals. 

h. May 5-9 North American Health and Safety week held for 
employees featuring daily individual activities to increase 
physical wellness and quizzes and puzzles to test workplace 
safety knowledge.  The week also featured a fruit bowl, a yogurt 
bar, individual prizes and swag, and three highly competitive 
health and safety group games – memory game, charades and 
scavenger hunt.  Congratulations to Maintenance and Corporate 
Office for winning the NAOSH week trophy. 

i. Health and Safety committee orientation occurred as per OHS 
guidelines with the Continuing Care Safety Association. 

j. CAO assisted in new Sandstone Lodge Housekeeping Supervisor orientation. 
k. Proposing to expand Above & Beyond Award to include excellence in innovation 

category for creative and innovative initiatives that enhance the effectiveness or 
efficiency of Westwinds Communities. These employees will have made a significant 
and positive long term impact on Westwinds service or business processes, or will 
have enhanced employee morale. 

 
3. Operations  

a. Freedom of Information and Protection of Privacy Inquiries Yr. to Date: none  
b. Occupancy – month end:  

 
LODGE OCCUPIED VACANT TOTAL 

RESIDENTS 
WAIT 
LIST 

MOVE IN MOVE 
OUTS 

HCL (41) 38 3 38 
37 

3 5 
SSL (46) 43 3 45 0 2 
MTM (100) 96 4 108 1 4 
TOTAL - 187 units 177 10 191 37 4 11 
 

APARTMENT OCCUPIED VACANT WAIT 
LIST 

MOVE 
IN 

MOVE 
OUT 

SPITZEE HOUSE (30) 29 1 

44 

1 1 
SODERBERG HOUSE (20) 20 0 0 0 
GLEN-MEAD PARK l (10) 10 0 0 0 
GLEN-MEAD PARK ll (10) 10 0 0 0 
GLEN-MEAD PARK lll (20) 20 0 1 1 
VALLEY VILLA (4) 4 0 0 0 
SHEEP RIVER HOUSE (24)  24 0 0 0 
AFFORDABLE HOUSING (Duplex) (12)* 11 1 

29 

0 1 
AFFORDABLE HOUSING (house) (5) 5 0 0 0 
AFFORDABLE HOUSING R&N - TV (1) 1 0 0 0 
AFFORDABLE HOUSING R&N - BD (1) 1 0 0 0 
TOTAL - 137 units 135 2 73 2 3 
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APARTMENT OCCUPIED VACANT WAIT 
LIST 

MOVE 
IN 

MOVE 
OUT 

NEAR MARKET - BD (6) 6 0 
8 

1 0 
NEAR MARKET HOUSING - OK (9) 9 0 1 0 
NEAR MARKET HOUSING - TV (7)  7 0 0 0 
NEAR MARKET - COAL TRAIL – 62* 59 2  2 3 
TOTAL - 84 units (22 + 62) 81 2 8 4 3 

*removed #104 as has been removed as used for storage. 

Rent Supplement Number of Households Served  
  Private Landlord 

Rent Supplement 
Direct to Tenant 

Rent Supplement 
Households 

Added 
Households 
Removed 

Total 

April 11 143 0 1 153 
Program Waitlist 41 

 

Number of Program Occupants: Child Adult  Senior  Total 
Seniors Lodge     199 199 
Seniors Self Contained   6 117 123 
Affordable Housing* 28 19 0 47 
Private Landlord Rent Supplement 14 12 3 29 
Direct to Tenant Rent Supplement 158 143 25 326 
Near Market Housing 29 22 4 55 
TOTAL * 229 202 348 779 

c. A Supportive Living Licensing Investigations Yr. to Date: none 
d. Confirmation of 2019 Lodge Assistance Grant which will result in the budget line item 

being under budget by $8,000 by year end.  Less residents have qualified for the 
grant, which should result in higher revenues in the lodge program which will offset 
the shortfall. 

e. Continuing Care Safety Association (CCSA) Health and Safety Program review 
(HSPR) report received and being reviewed to develop an implementation strategy 
which included retaining a contractor to do program updates and audit readiness to 
employees. 

f. Property tax insert for municipalities in progress and delaying year-end financial 
reports sent to municipalities.   

g. Renegotiating Calgary Co-op contract for pharmacy services at Medicine Tree Manor 
for a new two year term commencing October 2019 at same annual revenue 
projections of $7-10K. 

h. Negotiated a new cable and internet contract for Coal Trail Residences with Shaw 
Cable to commence late August.  Telus services cease September 1, 2019.    The 
new contract has a monthly increase of $586 which includes a larger television 
selection and faster internet.  The budget for the increase is $620 per month.  Tenants 
notified of $10 monthly rent increase upon lease renewals commencing July 1 or 
earlier. 

i. Coal Trail Residences lease renewal with the province in progress. Awaiting a lease 
draft from B. Matthews, Housing Advisor. 

j. Dishwasher service contracts renewed for one year and High Country and Sandstone 
Lodges including a dishwasher replacement at High Country Lodge.  Westwinds 
plans to replace the leases with owned dishwashers in 2020. 

k. Policy drafts completed for recreation and employee and volunteer recognition. 
l. Letter and conference call to commence a high acuity youth pilot for three years with 

rent supplement funding being considered by the Ministry of Seniors and Housing. 
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m. 1995 Ford truck gaskets, water pump and main baring oil seal need to be replaced 
costing $3,635 which is just not a viable investment in 24 year old vehicle.  The truck 
will be taken to Pick-a-Part once detailing is removed and insurance canceled.  
Maintenance will re-allocate existing vehicles.  The truck was projected to be replaced 
in 2020. The issue creates considerable congestion in maintenance department for 
the lodges.  The CAO recommends replacing the truck with a F150 crew cab with 
modest features for a maximium budget of $42,000 and seating for six as the minivan 
will be restricted to local travel next year.  Currently the 2019 budget is generating a 
surplus of $189K which includes some timing variances but the surplus remains over 
$100K year to date and can absorb a purchase.  Pricing from three vendors being 
obtained. 
Motion: The Board of Directors approve disposal of the 1995 Ford truck and send to 
vehicle to salvage.  The Board of Directors approve the allocation of $42,000 from 
Lodge reserves to purchase a Ford F150 2019 Crew cab. 

 
4. External Relations 

a. Town of Black Diamond meeting for Glen Mead Park pathway closure demolition. 
b. Five management body CAO’s have planned a meeting with Roger Reid to provide 

an overview of Housing Management Bodies in the region. 
c. Invitation to new MLA RJ Sigurdson emailed. 
d. CAO participated in meetings with ASCHA Finance Committee, ASCHA Housing 

Working Group and ASCHA Governance Committee (chair). 
 

5. Projects 
a. Confirmation that the Town of Okotoks has purchased land in D’Arcy.  No update 

from Rowan House on building partnership.  CAO finalizing CMHC grant application 
for submission. CAO has quote to complete a needs analysis for the project for 
$3,500 which will proceed in June. Next planning session with the Town of Okotoks 
for late May. 

b. Millennium Park development permit is processing.  Arranging tendering documents. 
c. Medicine Tree Manor  

i. Hot water issues resolved in all suites with elimination of mixing valve in each 
suite at the bathroom sink. Maintenance was able to lower boiler temperature.  
Waiting to see impact to water bill – anticipate a 5% or more decrease. 

ii. Suite shower draining deficiency issues (multiple suites) are being 
investigated under warranty. 

d. Maintenance projects (54 projects) 
i. Strategic Planning Committee reviewed a progress report of all capital 

projects to date. 
ii. Coal Trail Residences emergency replacement of hot water tank with 

province.  No budget adjustment required for $12K as the province paid the 
invoice. 

iii. All provincial capital tendering for 2018 complete and remaining 4 suspended 
due to provincial elections.  Most of the $1.2M projects will be completed this 
year.  Tendering incomplete for concrete work, intercom systems and solar 
security system. 

iv. Sandstone Lodge kitchen renovations materially complete and resumed 
normal operations.  Spa room floor currently being replaced.  Project finished 
except for deficiencies at end of May. 

v. Glen Mead Park III Make-up air unit replacement complete. 
vi. Kitchen renovations in four-plexes in progress. 
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vii. Parking lot renovations starting at Soderberg House (late May) and 
Sandstone Lodge in June.  Awaiting award of three other parking lots. 
 

6. Policy Amendments 
Policy Amendment 
7.111 Diversity, 
Equality and 
Inclusion 

• Diversity, Equality and Inclusion policy replaced a Workplace 
Diversity as it expanded the scope beyond of employees to 
include clients, volunteers and visitors. Committee recommends 
board approval. 

Motion: The Board of Directors approve policy 7.111 as presented and delete policy 5.102 
Workplace Diversity. 
 

7. CAO Absences:  ASCHA retreat June 13-15 in Pigeon Lake. Off June 7, 21 and 24; July 
17-29, 7-8 days in August TBD. 



 

POLICY MANUAL 

Policy 
Area 

Operations Effective 
Date 

May 28, 2019 

Policy 
Title 

Diversity, Equality and 
Inclusion  

Revision 
Date  

Policy 
No. 7.111 Page No. Page 1 of 1 

 

 

Purpose   Westwinds Communities (Westwinds) fosters a culture of inclusion free of all 
forms of discrimination, where people are treated with respect and committed 
to a deepening appreciation of diversity. 

Additional 
Authority  

Alberta Human Rights Act; Alberta Employment and Immigration legislation 
 

Applicability  1. This policy applies to all employees, clients, volunteers and visitors. 
 

2. Westwinds is committed to the ideals of multiculturalism and celebrates 
the diversity of our employees, clients, volunteers and visitors. As an 
ethnically and culturally diverse workplace, we encourage our employees, 
clients, volunteers and visitors to practice their cultural beliefs and 
practices in an environment free from discrimination, harassment or 
prejudice.  
 

Terms 1. It is Westwinds policy to foster an environment that respects people’s 
dignity, ideas and beliefs, thereby ensuring equity and diversity in 
employment (including selection, appointment, promotion, compensation, 
benefits, training, layoffs, transfers, etc.), volunteerism, tenancy and 
visitation. 

 
2. The Alberta Human Rights Act prohibits discrimination on the basis of 

race, religious belief, colour, gender, physical disability, mental disability, 
marital status, ancestry, age, place of origin, family status, source of 
income, and sexual orientation. 

 
3. Westwinds does not condone any form of discrimination and endorses the 

Alberta Human Rights Act which prohibits discriminatory practices.  
 

Procedure 1. The Chief Administrative Officer (non-employee) or Controller and Human 
Resource Manager (employee) will review and initiate decisions regarding 
discrimination claims and resulting actions. 

2. The Chief Administrative Officer has the authority to make final decisions 
regarding discrimination claims and resulting actions.  

3. Complaints and Report Procedures 
3.1. Any employee, client, volunteer and visitor who feels that they have 

been unjustly dealt with, disciplined, discriminated against or 
terminated, will have access to the Right of Appeal in Policy. 
 



1 

5.1. 2019-15 LOCAL AUTHORITIES PENSION PLAN (LAPP) AUDIT 

Background Information: 

LAPP is a defined benefit pension plan of local authorities in Alberta, and administered by the Alberta 
Pensions Administration Corporation. There’s a legislative requirement that an audit (“review 
engagement”) must be performed at least once every three years. The past audit was performed for the 
2015 Service Year, ended December 31, 2015 by KPMG. The LAPP audit for the fiscal period ended 
Dec. 31, 2009 was performed by Young Parkyn McNab (YPM) LLP Chartered Accountants (our current 
Auditors, AVAIL LLP), and for the fiscal period ended Dec. 31, 2012 by KPMG. The next audit will be 
performed for 2021 Service Year (Fiscal Period Ended December 31, 2021). 

An audit (“review”) is performed to assess if Westwinds Communities pension plan has been maintained 
in accordance with the LAPP legislated requirements. The review by AVAIL was conducted in accordance 
with the Alberta Pensions Services (APS) instructions (“Audit Guideline”).  

Audit Findings: 

Unlike in 2015 service year, ended December 31, 2015 where we had three audit exceptions, for the 
2018 service year, ended December 31, 2018 - there were no audit exceptions.  

Audit Matters Arising: 

None 

Conclusion: 

Westwinds Communities Finance committee recommends board approval of the LAPP AVAIL audit 
report for the 2018 Service Year, ended December 31, 2018.    
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May 25, 2019 
 
Item 5.2: 2019-16 Glen Mead Park Pathway CFEP grant 
 
Background & Analysis: 
 
Westwinds Communities permanently closed the Glen Mead Park 1 & 2 pathway in October 2018 
following Board approval to close the pathway in June 2018.  Community consultation occurred 
to parallel the closure and the pathway remains in use even those signage indicates otherwise. 

 
In April 2019, the Board of Directors 
approved a CFEP application for the 
site totaling $48,000 on a $96,000 
project. 
 
The actual project application totaled 
$90,609 with a request of $45,300 
from CFEP.  The province also 
provided permission for the project 
to proceed and a letter of support 

was provided by the Town of Black Diamond. 
 
Project costs include permits, legal to secure a utility right away, demolition of the existing 
pathway, post and cable fencing on new pathway, new 220m pathway, two benches, two dog bag 
stations and waste disposal bins totaling $90,609.   
Westwinds has applied for a CFEP grant for the project totaling $45,300.  Project funding is 
allocated: 
 
1. CFEP grant $45,300 
2. Provincial Community Maintenance Renewal Funding grant  $10,000 
3. High Country Lodge – in budget $10,000  
4. Glen Mead Park 1 – 2019/20 $8,400 
5. Glen Mead Park 2 – 2019/20 $8,400 
6. Glen Mead Park 3 – 2019/20 $8,509 
 
The Glen Mead Park funding will be paid over two years.  CFEP project funding will not be 
announced until November 2019.  Westwinds intends to demo the old pathway this year (meeting 
with the Town planned for late May) and if funds are successful start the new project in late 2019 
and complete in 2020. 
 
Proposed Implementation: Fall 2019 
Risk Assessment Considerations: N/A  
 
Recommendations: 
The Strategic Planning Committee recommends the Board of Directors receive an update on the 
project and CFEP funding for information. 
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May 25, 2019 
 
Item 2019-17: 2019 Board Evaluation 
 
Background and Analysis: 
 
The Board’s goal and a component of good governance is to conduct a formal board evaluation 
annually by each Director with the most recent evaluation being conducted in 2018.   
 
Annually the board conducts a self and group evaluation during the summer months with 
presentation to the Board in the fall for consideration in planning the next year’s objectives. 
 
No questions were identified in the 2018 survey as needing clarification or refinement. Other 
considerations the Committee needs to consider include: 

• The Executive Committee review the survey for 2019 and determine if any minor 
adjustments are required.   

• Since 2014, management were asked to provide feedback to the Board as part of the 
evaluation. 

 
A draft version of the 2019 survey is attached for review.  The survey if approved would be 
circulated in the summer. 
 
Proposed Implementation: Summer 2019 
Risk Analysis: N/A 
 
Recommendation: 
 
The Executive Committee recommends the Board of Directors approve circulation of the 2019 
Board Evaluation as presented. 
 



 

2019 Board of Directors Evaluation Questionnaire 

The benefits of evaluating the Board and your own contribution to its work include: 
• It supports accountability, demonstrating how effective the Board and its members are in carrying out the work of the organization 
• It provides a means for recognizing, motivating, and retaining Board members 
• It provides opportunities for recognizing Board development needs.  

Please rate and comment on performance of each of the following items.   
 

PART ONE 

Director Self-Assessment 

In your evaluation, rate and provide comment on your contribution to the Board in discharging its responsibilities, based on your observations.  

Preparedness Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know 

1. I understand sufficient detail about the organization’s business to make an effective contribution. 
 

☐ ☐ ☐ ☐ ☐ 

2. I regularly prepare for, attend and assume a fair workload at Board meetings. 
 

☐ ☐ ☐ ☐ ☐ 

3. I understand the confidential nature of Board deliberations and maintain privacy regarding issues and 
information discussed at Board meetings. 
 

☐ ☐ ☐ ☐ ☐ 

Independence 
 

Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know 

4. I avoid real or apparent conflicts of interest. 
 

☐ ☐ ☐ ☐ ☐ 

5. I maintain independence when this is important. 
 

☐ ☐ ☐ ☐ ☐ 

6. I strive to represent the social welfare needs of the community. 
 

☐ ☐ ☐ ☐ ☐ 

7. I share the organization’s needs and concerns with external constituencies. ☐ ☐ ☐ ☐ ☐ 



Competence 
 

Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know 

8. I interact well and appropriately with other Board Members, management and staff. 
 

☐ ☐ ☐ ☐ ☐ 

9. I have a positive association with the organization. 
 

☐ ☐ ☐ ☐ ☐ 

10. I have an understanding of governance and management roles and responsibilities. 
 

☐ ☐ ☐ ☐ ☐ 

11. I understand the organization’s mission, vision and value statements. 
 

☐ ☐ ☐ ☐ ☐ 

12. I have a comprehensive knowledge of the organizations history, past goals and accomplishments. 
 

☐ ☐ ☐ ☐ ☐ 

13. I demonstrate a basic understanding of the financial and legal responsibilities of directorship. 
 

☐ ☐ ☐ ☐ ☐ 

14. I have an understanding of the governance relations with stakeholders  
 

☐ ☐ ☐ ☐ ☐ 

15. I have an understanding of the Westwinds Communities as a legal entity and not for profit corporation, 
as well as an understanding of its relationship with Alberta Housing and Urban Affairs and Alberta 
Seniors and Community Supports. 

☐ ☐ ☐ ☐ ☐ 

16. I understand my role and responsibility as a Board Member. 
 

☐ ☐ ☐ ☐ ☐ 

17. I demonstrate and express my support for the organization in the wider community. 
 

☐ ☐ ☐ ☐ ☐ 

18. I understand the organization’s strategic and business plans. 
 

☐ ☐ ☐ ☐ ☐ 

Boardroom Practice Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know 

19. I actively contribute in my role as a Board member. 
 

☐ ☐ ☐ ☐ ☐ 

Boardroom Practice Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know 

20. I make use of background material to support or create a context for Board issues. 
 

☐ ☐ ☐ ☐ ☐ 

21. I focus on strategy and policy rather than tactics and detail. 
 

☐ ☐ ☐ ☐ ☐ 

22. I ask questions that add value to the proceedings. 
 

☐ ☐ ☐ ☐ ☐ 

23. I provide credible rationale when opposing consensus. ☐ ☐ ☐ ☐ ☐ 
  



Boardroom Practice Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know 

24. I question and explore issues with the CAO in an appropriate manner. 
 

☐ ☐ ☐ ☐ ☐ 

25. I voice my concerns (or vote against) proposals or policies with which I do not agree. 
 

☐ ☐ ☐ ☐ ☐ 

26. I participate on committees. 
 

☐ ☐ ☐ ☐ ☐ 

Your Input Regarding Service to the Board: 
 

27. My Board Service this term improved the organization’s services, finances or image in the community by: 
 
 
 
 

28. My strengths as a Board Member are: 
 
 
 
 
 

29. My weaknesses as a Board Member are: 
 
 
 
 
 

30. I would like to further develop myself as a Board Member by: 
 
 
 
 
 

 

  



PART TWO 

Board of Directors Evaluation 

In your evaluation, rate and provide comment on the Board as a whole in discharging its responsibilities, based on your observations.  

Governance Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know Comments 

1. Do you think the Board Members works effectively 
with each other? 

☐ ☐ ☐ ☐ ☐  
 
 

2. Do you have suggestions on how the Board can 
improve? 

☐ 
Yes 
 

☐ 
No 
 
 

If yes how? 

Relationships Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know Comments 

3. Do you think the Board selects and recruits new 
directors with the competencies required to round 
out the Board? 
 

☐ ☐ ☐ ☐ ☐  

4. Do you think the Board communicates with staff, 
volunteers, donors and the wider community? 

☐ ☐ ☐ ☐ ☐  
 
 

Board Structure & Work Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know Comments 

5. Do you think Board members understand their own 
and each other’s roles and duties? 
 

☐ ☐ ☐ ☐ ☐ 
 

6. Have job descriptions been developed and used for:       
• Individual Board members 

 
☐ ☐ ☐ ☐ ☐  

• Executive positions 
 

☐ ☐ ☐ ☐ ☐  

• Committee Chairpersons ☐ ☐ ☐ ☐ ☐  

       

7. Do you feel the division of work using committees 
and/or work groups is divided fairly? 

☐ ☐ ☐ ☐ ☐  
 



Board Structure & Work Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know Comments 

8. Do you think the Westwinds has the right 
committees in place to discharge the plans of the 
organization?  
 

☐ ☐ ☐ ☐ ☐ 
 

9. Do the Committees function appropriately?  
 

☐ ☐ ☐ ☐ ☐  

10. Do you feel the Committee Terms of Reference 
clearly define member’s roles and responsibilities? 
 

☐ ☐ ☐ ☐ ☐ 
 

11.  Is there follow through on plans and commitments? 
 

☐ ☐ ☐ ☐ ☐  

Board Structure & Work Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know Comments 

12. Do you think the Board members clearly understand 
their legal obligations and ensure those obligations 
are being met? 

☐ ☐ ☐ ☐ ☐ 
 

13. Do you think board meetings focus on current 
concerns rather than preparing for the future? 

☐ ☐ ☐ ☐ ☐  
 
 

14. Do you think the Board evaluates its work on an 
annual basis to review goals and plans identified as 
priority? 

☐ ☐ ☐ ☐ ☐  
 
 

15. Do you think the Board effectively sets meaningful 
plans, goals and objectives? 

☐ ☐ ☐ ☐ ☐  
 
 

16. Do you think the Board meetings effectively deal 
with developing policy, planning, developing 
financial resources, advocacy, and evaluating the 
work of the organization? 

☐ ☐ ☐ ☐ ☐ 
 

17. Do you think the Board is comfortable in 
participating in member discussions of divergent 
views? 

☐ ☐ ☐ ☐ ☐  
 
 

18. Do you think the Board committees effectively 
discharge their responsibilities and yield results? 

☐ ☐ ☐ ☐ ☐  
 
 

19. Do you think the Board is comfortable in actively 
advocating and communicating change in direction? 

☐ ☐ ☐ ☐ ☐  
 

  



CAO Evaluation Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know Comments 

20. Do you think the Board works effectively as a whole 
with the CAO position? 

☐ ☐ ☐ ☐ ☐  

21. Do you think the Board is comfortable with the 
process of setting expectations and evaluating the 
performance of the CAO? 

☐ ☐ ☐ ☐ ☐ 
 

 Yes No   

22. Do you think there is a succession plan for the CAO? 
☐ ☐   

 
 

23. How can the Board improve?  

Operational and Financial Stewardship Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know Comments 

24. Do you think the Board is comfortable with the 
present strategic planning process? 

 

☐ ☐ ☐ ☐ ☐ 
 

25. Do you think the Board receives the appropriate 
financial information in a complete and 
understandable format? 

☐ ☐ ☐ ☐ ☐ 
 

26. Do you think the Board receives appropriate 
information concerning legislative compliance? 
 

☐ ☐ ☐ ☐ ☐ 
 

27. Do you think the Board ensures risks are identified 
and action taken to mitigate risk? 
 

☐ ☐ ☐ ☐ ☐ 
 

28. Do you think the Board adequately considers 
important issues? 
 

☐ ☐ ☐ ☐ ☐ 
 

29. Do you think the Board Members prepares for 
meetings in an effective manner? 
 

☐ ☐ ☐ ☐ ☐ 
 

30. Do you think the Board takes regular steps to keep 
information about important trends in the larger 
environment that may affect the organization? 

☐ ☐ ☐ ☐ ☐ 
 

31. Do trusting and respectful relationships exist 
between the Board members and other individuals 
within the organization? 

☐ ☐ ☐ ☐ ☐ 
 

  



Operational and Financial Stewardship Strongly 
Agree 

Agree Disagree Strongly 
Disagree 

Don’t 
Know Comments 

32. Do appropriate policies exist in the areas of: 
• Human Resources 
• Finance 
• Programs and Services 
• Policy Development 

☐ ☐ ☐ ☐ ☐ 

 

33. Do you think the Board has a written plan that is 
used to monitor and evaluate the organization’s 
direction? 

☐ ☐ ☐ ☐ ☐  
 
 

34. Do you think all Board Members are encouraged to 
participate in discussions? 

☐ ☐ ☐ ☐ ☐  
 
 

35. Do you think the Board ensures that adequate 
resources are available to undertake the work of the 
organization? 

☐ ☐ ☐ ☐ ☐  
 
 

36. How can the board improve?  

General Assessment Yes No  Comments 

37. Do you think the Board meets at the correct times 
and dates each month? 

☐ ☐   
 
 

 Yes No   

38. Do you think the Board should change the 
frequency, duration or start times of the meetings? 

☐ ☐   
 
 

39. What is working well? 
 
 
 

40. What is not working well? 
 
 
 

41. What was the Boards most significant 
accomplishment in the past year? 
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Client Survey Comments  
 
1. Are you satisfied with the level of service in the DTRS Program? 

• My funding decreased because I had to move out of town. Not fair when cost of rent stayed 
the same. I still live within the area for funding yet it is less for me now that I moved to a 
smaller community. I have no idea how you do your math regarding the subsidy but it 
makes absolutely no sense to me how it is calculated. Please describe the math better. 
Why does the funding differ so much by location? 

• Not enough money. 
 
2. Are you satisfied with the level of communication in the DTRS program? 

• I find the office very easy going … and friendly! 
 

3. Are you comfortable calling the corporate office for information? 
• I don’t think I would need to. 
• I’ve never had to call but I am sure I would feel comfortable calling the corporate office for 

any information I many need. 
 

4. Does the corporate office respond on a timely basis to requested inquiries on a timely 
basis? 
• I usually contact Wendy Vincent in High River, and she responds promptly. 

 
5. Would you recommend Westwinds Communities programs and services to others? 

• Not sure how to answer that as the only program I'm involved with is the government's 
rent subsidy so how is that a Westwinds one. 
 

6. If you wish, please provide any other comments or suggestions you have relating to 
the DTRS program and/or Westwinds Communities as a whole: 
• The help I have received from everybody has been above and beyond. 
• I personally deal with Wendy at the High River office...she is awesome. 
• I am a poverty hostage caused me to have to claim bankruptcy having very negative health 

impact. 
 
9. Do you need any other community supports that could provide your household 

additional benefit? 
• Travel solutions and discounts. Tax benefits. Personal tax services for the disabled. 
• We are in a tough spot right now, I am headed in for an operation on Monday and will be 

non-weight bearing for a while then casts after that, I am from oil and gas and the job 
market is already really tight, this won’t help. I have talked over some options with Wendy 
in your office and with the resource center here in Okotoks. The woman here in Okotoks 
said we kinda fall into a crack of making too much money with my wife’s wage but not 
making enough money on her wage alone to keep afloat! We were given the option of 
moving to a cheaper home with Wendy, we also have 3 daughters and live in a 4 bedroom 
home right now where everyone has their own bedroom, everyone has their space, we as 
a family need to make sacrifices I understand this but also feel we couldn’t make this 
3bedroom work, we would have to move again shortly! We are struggling to keep our lights 
and gas on. My wife gets paid every 30 days from her job so it’s a long struggle for us. 
Come summer we of course use less gas but my wife isn’t working due to being in 
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education so she has to go on EI. It doesn’t always come on time, they screw it up for 
whatever reason, trust me we have heard every reason under the sun as to why they didn’t 
feel like sending the money, not to mention she doesn’t get her full pay check while on EI 
so our bills keep climbing and climbing. Then school starts and we have to buy school 
clothes it’s never ever seems like we get caught up. The best way to fix this of course is 
for me to get a job, and to go back to work, trust me I wish I could, but for the first while I 
have to wait till I get the go ahead to be even able to have weight on before I can. I see 
people getting help all the time, I hear people getting help all the time I was wondering if 
there’s some kinda of medical short term Benefit I should look into? Or anything like that? 
Living paycheck to paycheck is really getting old is there anything we are overlooking at 
least until I am cleared from the Dr. to go back to work? 

• I'm not sure what other services are available, therefore, I can't answer the question. 
• A nearby food bank, Gas and utilities bills. 
• I find that transportation is one of my biggest issues. I am unable to make appointments 

or even get a ride down to the food bank. Transportation is my biggest obstacle at this 
point. Thank you so very much for your services your compassion in attending to my needs 
I am forever grateful. You are all doing a wonderful job and a very hard situation. Best to 
the rest, thank you very much. 

• Sometimes, have help available for moving larger items in or out of a home (furniture, 
beds, etc.) -- not all the time, but maybe a few days at month end, or a couple days in 
month middle example : I almost had a free Lazy Boy, but couldn't move it. 

• Help for food bank or little town 3 year ago decided I make too much money to need 
assistance once in a while. Contact me for more information I live in Nanton 30 km from 
High River. So my food bank problem is in Nanton, Alberta. Other problem is my landlord 
is old and I'll I will have to move in near future in need to know where else there would be 
assistance other than High River if and when I need to leave. Thanks. 

• Assistance with getting connected to other people more, seems there lacks things for 
people who aren't seniors or families. 

• Food Assistance A little bit more than $600 rent subsidy. 
• Need more money. 

 
10. If you would like Westwinds to contact you about the above information please provide 

your name and telephone number. 
• Eight clients provided their name and contract information. 

 
 
Survey Summary 
 
This survey represents the second formal survey of the Direct to Tenant Rent Supplement 
Program the previous survey being conducted in 2017.  The overall response was 19% 
(compared to 28% in 2017) but was conducted electronically and was more cost effective to 
produce. The reduced response is directly attributed to the electronic survey response.  
Management will make available manual surveys in 2021, in addition to electronic surveys, in an 
effort to increase participation. Overall the satisfaction rating continues to exceed the program 
benchmark of 85%.   Overall the survey feedback was very consistent to 2017 responses but the 
client demographics have changed as Westwinds is encountering more participation with for the 
survey with longer term clients.   
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This survey contained no negative responses  but expressed concern in relation to the variation 
of program funding amounts (Okotoks and High River are $500-$600/month based on higher 
rental rate costs and $400-$550/month all other communities).  There are no additional funding 
resources for utilities and other living expenses available through Westwinds Communities 
although clients are seeking these resources in addition to requesting food assistance. 
 
Management is following up on the comments where client contact information is provided as 
many clients need assistance navigating resources although concerns about food bank access 
being limited is true. 
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Q6 If you wish, please provide any other comments or suggestions you
have relating to the DTRS program and/or Westwinds Communities as a

whole:
Answered: 3 Skipped: 28

# RESPONSES DATE

1 The help I have received from everybody has been above and beyond. 3/28/2019 11:44 AM

2 I personally deal with Wendy at the Highriver office...she is awesome 3/7/2019 5:17 PM

3 I am a poverty hostage caused me to have to claim bankruptcy having very negative health impact 3/7/2019 3:25 PM
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Q9 Do you need any other community supports that could provide your 
household additional benefit?  If yes, please list below.

Answered: 10 Skipped: 21

# RESPONSES DATE

1 no 3/28/2019 11:44 AM

2 We are in a tough spot right now, I am headed in for an operation on Monday and will be non weight 
bearing for a while then casts after that, I am from oil and gas and the job market is already really 
tight, this won’t help. I have talked over some options with Wendy in your office and with the resource 
center here in Okotoks. The woman here in Okotoks said we kinda fall into a crack of making too 
much money with my wife’s wage but not making enough money on her wage alone to keep afloat! 
We where given the option of moving to a cheaper home with Wendy, we also have 3 daughters and 
live in a 4 bedroom home right now where everyone has there own bedroom, everyone has their 
space, we as a family need to make sacrifices I understand this but also feel we couldn’t make this 
3bedroom work, we would have to move again shortly! We are struggling to keep our lights and gas 
on. My wife gets paid every 30 days from her job so it’s a long struggle for us. Come summer we of 
course use less gas but my wife isn’t working due to being in education so she has to go on EI. It 
doesn’t always come on time, they screw it up for what ever reason, trust me we have heard every 
reason under the sun as to why they didn’t feel like sending the money, not to mention she doesn’t get 
her full pay check while on EI so our bills keep climbing and climbing. Then school starts and we have 
to buy school clothes its never ever seems like we get caught up. The best way to fix this of course is 
for me to get a job, and to go back to work, trust me I wish I could, but for the first while I have to wait 
till I get the go ahead to be even able to have weight on before I can. I see people getting help all the 
time, I hear people getting help all the time I was wondering if there’s some kinda of medical short 
term Benfit I should look into? Or anything like that? Living paycheck to paycheck is really really 
getting old is there any thing we are over looking at least until I am cleared from the Dr to go back to 
work?

3/22/2019 11:04 AM

3 I'm not sure what other services are available , therefore , I can't answer the question. 3/14/2019 6:18 PM

4 A near by food bank Gas and utilitie bills 3/13/2019 8:46 AM

5 I find that transportation is one of my biggest issues. I am unable to make appointments or even get a 
ride down to the food bank. Transportation is my biggest obstacle at this point. Thank you so very 
much for your services your compassion in attending to my needs I am forever grateful. You are all 
doing a wonderful job and a very hard situation. Best to the rest, thank you very much

3/12/2019 3:09 AM

6 sometimes, have help available for moving larger items in or out of a home (furniture, beds, etc) --not 
all the time, but maybe a few days at month end, or a couple days in month middle example : I almost 
had a free Lazy Boy, but couldn't move it

3/11/2019 6:13 PM

7 Help for food bank or little town 3 year ago decided I make too much money to need assistance once 
in a while. Contact me for more information I live in nanton 30 km from high river.So my food bank 
problem is in Nanton alberta. Other problem is my landlord is old and I'll I will have to move in near 
future in need to know where else there would be assistance other than high river if and when I need 
to leave. Thanks

3/8/2019 6:20 AM

8 Assistance with getting connected to other people more, seems there lacks things for people who 
aren't seniors or families.

3/7/2019 9:47 PM

9 Food Assistance A little bit more than $600 rent subsidy 3/7/2019 4:07 PM

10 Need more money 3/7/2019 3:25 PM
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Q10 If you would like Westwinds to contact you about the above
information please provide your name and telephone number.

Answered: 8 Skipped: 23

# RESPONSES DATE

1 Danny 587-215-7864 3/22/2019 11:04 AM

2 Kathy Mayerson 403-477-6828 3/14/2019 6:18 PM

3 Allana 4036608750 3/13/2019 8:46 AM

4 My name is Nona czayka and my phone number is 403 336 614 4 and my email is
nonaczayka@gmail.com

3/12/2019 3:09 AM

5 Wendy Blais 403 336 2790 or 403 646 5513 3/8/2019 6:20 AM

6 Carol McConnery 403-861-1542 3/7/2019 7:12 PM

7 Keisha 403-805-7787 3/7/2019 4:07 PM

8 Darren Fabick 1-587-225-7126 The income I receive is not sustainable I am in constant stress 3/7/2019 3:25 PM



Cash

Cash balance as at April 30, 2019 2,242,579$         Operations Cash Balance

Days cash on hand Over 100 Days cash on hand

Revenue 2,574,124$         

Expenses 2,384,570$         

Net (Deficit)/ Surplus 189,554$            

Commentary: There will be standard journal entries which will be processed at year end. 

Income Statement Summary for the four months ended April 30, 2019

Note ; 

1. The days cash on hand represents the number of days of operating expenses, Westwinds Communities could pay with the current available cash.

2. As at April 30, 2019 all requisitions had been received.

Current Income

Statement (YTD)

Year to Date (YTD)

As at April 30, 2019 

Forecasted Year End 

As at April 30, 2019 

Over Budget

Below Budget

Over Budget 

Will exceed Budget

Will be under Budget

Will exceed Budget 

189,246

271,950

50,156

54

1,439,223

67,777

33,240

282,358

50,566

180,549

269,622

73,475

333

1,557,415

75,572

32,272

282,358

141,500

 $-  $200,000  $400,000  $600,000  $800,000  $1,000,000  $1,200,000  $1,400,000  $1,600,000  $1,800,000

Utilities

Operating

Operating Maintenance

Charitable Expenditures

Human Resources

Administration

Interest costs

Amortization

Capital Maintenance

Supportive Living Lodges Expenditures - April 30, 2019 Dashboard

Budget YTD Actual YTD

1,226,482

34,672

7,385

318,711

658,920

194,598

9,151

123,455

406

344

1,201,407
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Cash

Cash balance as at April 30, 2019 595,576$      Operations Cash Balance

Days cash on hand Over 100 Days cash on hand

Revenue 641,744$      

Expenses 633,527$      

Net Income 8,217$          

Commentary: There will be standard journal entries which will be processed at year end. 

Note ; The days cash on hand represents the number of days of operating expenses, Westwinds Communities could pay with the current available cash.

Income Statement Summary for the four months ended April 30, 2019

Current Income Year to Date (YTD) Forecasted Year End 

Statement (YTD) As at April 30, 2019 As at April 30, 2019 
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Cash

Cash balance as at April 30, 2019 1,323,704$   Operations Cash Balance

Days cash on hand Over 100 Days cash on hand

Revenue 438,220$          

Expenses 244,783$          

Net Income 193,437$          Will exceed Budget

Commentary: There will be standard journal entries which will be processed at year end. 

Note ; The days cash on hand represents the number of days of operating expenses, Westwinds Communities could pay with the current available cash.

Income Statement Summary for the four months ended April 30, 2019

Current Income Year to Date (YTD) Forecasted Year End 

Statement (YTD) As at April 30, 2019 As at April 30, 2019 

Will exceed BudgetOver Budget
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	FINANCE COMMITTEE MEETING NOTES
	1. CALL TO ORDER
	The meeting was called to order at 6:24 p.m. by K. Robson.
	There were no additions to the agenda.
	4. BUSINESS ITEMS
	Cash Special purposes - $232,923.18
	The balance is mainly made up of restricted cash balances, as follows;
	o $94,223.55 restricted cash generated through fundraising activities.
	o $48,461.32 – Casino cash balance.
	o $44,238.31 - being security deposit placed with Scotia Bank for the Scotia Credit Cards. This amount will be refunded to Westwinds Communities by end of June 2019, after cancelling all Scotia Bank credit cards.
	o $46,000 - being security deposit placed with BMO Bank for the new Credit Cards issued out to designated Westwinds Communities employees.
	The feedback on the new BMO cards has been positive.
	Accounts Receivable - $615,542.33
	o Outstanding January 2018 to December 2018 Requisition as at March 31, 2018, $48,825.97 being the Turner Valley 2018 Requisition, which was received in April 2019; and January to March 2019 Requisition – total, $494,190.24 will be received in 2020.
	o February & March 2019 GST outstanding - $16,101.34 (Feb. GST, $9,486.85 was received on April 3, 2019).
	o $54,264 relates to refundable deposits paid on construction work, which will be paid back to Westwinds Communities.
	o The entire amount is for Medicine Tree Manor (Mortgage matures on October 28, 2020).
	Revenue
	o Amortization of Deferred Capital Contributions, $92,590.98 – before year-end adjustments, and Investment Income, $6,874.68 as at March 31, 2019 are shown separately.
	Expenditures
	o Total Expenditures reported as at March 31, 2019 appears lower due to the Dec. 2018 accruals, which were reversed in Jan. 2019 awaiting the processing of the related Invoices in subsequent months.
	o Actual amortization expense, being a notional charge and amortization of deferred Capital contributions (Revenues), will be computed as part of the 2018 year-end close procedures.
	Cash in Trust - $46,740.52
	o The balance is tenant refundable rent, and is directly offset by the related security deposit liability recorded as at March 31, 2019.
	Cash Special purposes - $201,482.27
	o The balance is principally restricted cash received from ASHC, $170,918.61 - which could be used for approved Rent Supplement cash payments, whilst awaiting refund from Alberta Social Housing Corporation (ASHC), and bank operating reserve fund of $3...
	Income Statement (Statement of Operations)
	Revenue
	o Rent Supplement transactions are shown separately and are being reconciled on a monthly basis. As at March 31, 2019, $244,418.61 rent supplement revenue is directly offset by the rent supplement file processing administration fee of $16,461.00 ($31 ...
	Cash in Trust - $91,880.23
	o The balance is tenant refundable rent, and is directly offset by the related security deposit liability recorded as at March 31, 2019.
	1.1.1. Long - Term Debt Balances, total - $1,024,742.30 as at February 28, 2019
	o Okotoks 1 - $257,703.24. The mortgage matures on July 1, 2024.
	o Okotoks 2 - $266,263.07. The mortgage matures on Jan. 31, 2023.
	o Turner Valley - $495,802.92. The mortgage matures on Oct. 5, 2021.
	Revenue
	o As at March 31, 2019, the combined rental revenues are higher than the budget by $11,450.  Coal Trail is doing very well and has $101,423 surplus.
	5. NEXT MEETING DATES
	6. ADJOURNMENT
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